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1. Background

The European Centre for Modern Languages (ECML) in Graz, Austria, is an Enlarged Partial Agreement of the Council of Europe, set up in 1994 to promote the learning and teaching of languages in Europe. The ECML currently has 34
 member states. 

The ECML's mission is to support its member states in the implementation of their language education policies taking account of the recommendations of the Council of Europe. It does this by promoting innovative approaches and disseminating good practice in the learning and teaching of modern languages and in this way addresses issues directly related to good quality education as a pre-requisite for social cohesion, intercultural dialogue, and democratic citizenship – priority issues identified for the work of the organisation as a whole at the Warsaw Summit in 2005.

The ECML runs 4-year medium-term and 2-year short-term programmes of projects organised in cooperation with European experts in the field of language education.

Through this programme, consisting of expert meetings, workshops, conferences and research projects to which participants from the member states are invited, the ECML provides a platform for gathering and disseminating information, stimulating discussion and training multipliers in matters related to language education. It also maintains Europe-wide networks for teacher trainers, researchers and educational administrators.

The ECML in Graz, the Language Policy Division (LPD) and the secretariat of the European Charter for Regional or Minority Languages in Strasbourg together make up the Council of Europe’s Department of Language Education and Policy within Directorate General IV, Education, Culture and Heritage, Youth and Sport. The role and activities of the Graz Centre are complementary to those of the Language Policy Division, whose primary responsibilities are the elaboration of policies and guidelines for promoting linguistic diversity and plurilingualism and the development of policy planning and standard-setting reference instruments.

The Centre maintains close links with professional bodies – INGOs working in language education. Formal cooperation agreements have been signed so far between the ECML and seven INGOs having participatory status with the Council of Europe.

2. Introduction to the 2009 Annual Report

The focus of the Centre’s work in 2009 can be summarised around 3 guiding principles: coherence, cooperation and communication:
· Coherence - both with regard to actions and activities organised directly by the Centre to produce a clear profile and with regard to priorities set by the Council of Europe as a whole;

· Cooperation - within the Council of Europe and with other intergovernmental organisations such as the European Commission and the member states of the Partial Agreement, as well as with partners on a federal, regional and local level and with teacher associations and INGOs;

· Communication - to achieve greater visibility, dissemination and impact and also to provide accountability to all stakeholders in the Centre, most notably to the member states.

In terms of coherence the Centre was able to encourage transversal synergies within its programme through the meetings of the project coordinators and consultants. In a longer-term perspective this was also fostered through the launch of a wide-ranging consultation process with ECML stakeholders to formulate the vision and key orientations for the Centre’s next medium-term programme in 2012-2015. The Centre’s involvement in the flagship events of the Language Policy Division (such as the European Language Portfolio seminar hosted at the ECML and the Intergovernmental Conference ‘Languages of schooling and the right to plurilingual and intercultural education’), and the Governing Board’s decision to take on 4 new activities within the programme in 2010 supporting the implementation of recommendations and other policy instruments developed in Strasbourg reflect the ECML’s motivation to pursue and further build upon the fundamental values and principles underlying the Council of Europe’s work in language education.

With regard to cooperation the ECML significantly developed its outreach in 2009. Through involvement with key networks of language education professionals, the setting up of an INGO Professional Network Forum and targeted participation at major international events the Centre was able to attract a new clientele. This wider base will assist the Centre in identifying priority areas for its future programme, in attracting new experts to its work and in achieving increased impact through the dissemination of its work to new audiences. Ongoing dialogue and cooperation with the European Commission clearly highlighted the areas of competence of the ECML and opened up further opportunities for synergy, in particular with regard to dissemination. On a local level the Centre cooperated effectively with the Austrian authorities on a number of initiatives which were successful in promoting the work conducted by the Centre and in ensuring that its expertise is recognised and can be practically applied at a local level.

The networking and communication function of the Centre was enhanced through the further development of over 30 ECML portals which offer projects and existing networks an effective collaborative working platform. The improvement of the palette of promotional instruments in 2009 which can be targeted at both a specialist and general public facilitates not only the direct work of the Centre in promoting its activities but also the potential of the cascading effect. The Centre is now able to count upon a series of networks for disseminating information and documentation relating to the ECML, in particular the National Contact Points established in each of the member states, project networks such as the language teacher associations targeted through the “Language Associations and Collaborative Support” project as well as the institutions and associations which signed memoranda of cooperation with the ECML in 2009. The Centre’s keynote interventions at major conferences and events throughout the year, supported by appropriate documentation and dissemination instruments, addressed thousands of language education professionals and have contributed to making the ECML a true reference point in its domain of work.
Election of Members of the Governing Board Bureau

In accordance with the Rules of Procedure of the ECML Governing Board, Jutta GEHRIG (Germany) was elected to the position of Vice-Chair of the Governing Board for the term 2010-2011. Mireille CHEVAL (France) and Vesselina GANEVA (Bulgaria) were elected to 2nd terms as Bureau members for the period 2010-2011.
3. Activities in 2009 within the Centre’s programme Empowering language professionals: Competences – Networks – Impact – Quality
Introduction to the programme 

2009 was the second year of the Centre’s third medium-term programme covering the period 2008-2011.

The programme takes place against the backdrop of major developments in the sphere of education involving both the Council of Europe and the European Union. These include the launch of the “White Paper on Intercultural Dialogue” (2008), the establishment of the European Wergeland Centre in Oslo (2009) working on education for intercultural understanding, human rights and democratic citizenship, the Lisbon strategy objectives in education and training, the European Year of Intercultural Dialogue (2008) and the United Nations International Year of Languages (2008). It is also a time in which teachers have to contribute to demanding national education reform processes and face up to major challenges, for example, standard-linked tuition and result-oriented assessment, greater autonomy of educational institutions, increasing ethnic and cultural heterogeneity among students and promotion of lifelong or recurrent education. 

Within such a context, the ECML is convinced that the key to the realisation of better language teaching and learning processes and results is to be found in increasing awareness of and confidence in the capacities of professionals in language education. Thus, the vision of empowering teachers highlighted in the programme is pursued through the following programme objectives:

· enhancing the professional competence of language teachers;

· strengthening professional networks and the wider community of language educators;

· enabling language professionals to have greater impact on reform processes;

· contributing to better quality of language education in Europe.

The programme 2008-2011 has four thematic strands:

A.
Evaluation;

B.
Continuity in language learning;

C. Content and language education; 

D. Plurilingual education.

These strands take account of national priorities identified by the Centre’s member states in their language policies. 

In 2008, 20 projects organised within the strands were launched - 15 medium-term (3-4 years) and 5 short-term (1-2 years) projects. Following a call for tender in 2009, a further 3 short-term projects were adopted by the Governing Board for integration within the programme.

The ECML evaluation scheme, which was introduced to the programme in 2008, is based on a coherent, transparent and reflective approach and supports the monitoring of all programme activities. The quantitative data and qualitative information obtained through this scheme enables the ECML to document progress in achieving the programme objectives. 

Overview of activities

In 2009, the ECML organised 40 programme events and 8 national support events.

Activities in Graz

34 events took place in Graz involving a total of 441 participants:

· 8
workshops (270 participants);

· 1
project coordinators’ meeting (24 participants);

· 2
network meetings (32 participants);

· 1
national event (17 participants);

· 22
expert meetings (98 participants).

Activities outside Graz

14 events involving a total of 547 participants were held in 12 of the ECML’s member states:
· 1 regional workshop in Barcelona, Spain (22 participants);
· 1 expert meeting in Bergen, Norway (4 participants);
· 1 expert meeting in Milton Keynes, United Kingdom (8 participants);
· 3 national events:

· Fribourg, Switzerland (61 participants);

· Glasgow, Scotland, United Kingdom (42 participants);
· Grenoble, France (17 participants);
· 8 national support events within the ECML’s flexible support measures for dissemination and assistance for development needs scheme:

· Yerevan, Armenia (36 participants);

· Thessaloniki, Greece (100 participants);

· Podgorica, Montenegro (24 participants);

· Warsaw, Poland (27 participants);

· Iasi, Romania (100 participants);

· Radljovica, Slovenia (46 participants); 

· Valencia, Spain (30 participants);
· Follow-up event Valencia, Spain (30 participants).
In summary, the total number of participants in ECML events in 2009 amounted to 988
. 
Main developments in 2009

Short-term projects  

With 5 short-term projects coming to an end in 2009 3 new projects and a special support activity were adopted by the Governing Board for inclusion within the programme for the remaining 2 years. The project “Training teachers to use the European Language Portfolio –  follow-up” (ELP-TT2) and the project “Training in relating language examinations to the Common European Framework of Reference for Languages” (RelEx) were continued with new focuses for the 2010-2011 term due to the need for continued support in the area of ELP and CEFR implementation as stressed by member states. In addition, following a restricted call for tender, the project “Mobility programmes for plurilingual and intercultural education - Tools for language teachers (PluriMobil)” was set up with Mirjam Egli (Switzerland) as coordinator
. 
The results and publications from the projects which came to an end in 2009 are in the process of being finalised and will be available in the course of 2010 via the respective project websites:

· Common European Framework of Reference for Languages – level estimation grid for teachers: http://cefestim.ecml.at; 
· Quality training at grassroots level: http://qualitraining2.ecml.at;
· Exploring cutting-edge applications of networked technologies in vocationally-oriented language learning: http://evollution.ecml.at.
In order to provide a full set of evaluative data from projects concluding in 2009 the ECML programme consultants recommended the introduction of an end of project questionnaire to be submitted by each of the team members. The ECML will send out this questionnaire in early 2010 and complement the request for feedback with the offer of a certificate confirming the successful completion of the project. The certificate should serve to highlight the European value of the project and, by indicating the total investment it is expected to contribute to empowering the project team members vis-à-vis their employers and authorities and also support them in their professional career.

Editorial Board

With the first results of the Empowering language professionals programme due to be published in 2010 an Editorial Board comprising the ECML’s programme consultants was established in 2009 to examine the publications produced. The concept for each individual project output is reviewed by the Editorial Board together with the ECML secretariat. The teams receive feedback and recommendations and they are requested to take up the proposals made and integrate them in the final manuscript to be submitted to the ECML. In addition to providing feedback on the content of the publications, programme consultants also make recommendations with regard to the medium for production, format, size of print run and translation of results.

In order to facilitate the procedure and make it more transparent a forum was established on the consultants’ web page, where publication concepts received from teams and feedback from consultants to teams are posted for consultation and reference.

Coordinators’ meeting

The project coordinators’ meeting was hosted at the ECML on 24-25 November 2009. It was moderated by the programme consultants in cooperation with the ECML secretariat. Participants and presenters included 19 project coordinators, a representative from the Language Policy Division and the manager of the Austrian Association. Among the expected outcomes and outputs were:

· exchange of information on international, European and national developments in language education relevant for the ECML programme;
· awareness of projects of the Language Policy Division; 

· preparation of the ECML programme closing conference 2011;
· suggestions for the ECML’s programme 2012-2015.
Discussions focused on cross-programme synergies among ECML projects and between the projects of the Centre and the Language Policy Division. In response to the coordinators’ suggestions for more effective cooperation it was agreed that mutual representation at project events should be envisaged and both secretariats would provide support for this measure.

Feedback gathered from the participants and the consultants strongly suggests that the objectives set for the meeting were achieved; 93 % of the questionnaire respondents stated that the event had met or exceeded their expectations.

Project management

An important part of project management relates to making available coherent documentation on project developments and project evaluation. To assist teams in this process the ECML provides administrative and consultative structures as well as online support. 

In 2009 the ECML continued the further development of its web support for the management of projects. The new area entitled “Information for project management” (http://coordination.ecml.at/Management/tabid/1782/language/en-GB/language/fr-FR/Default.aspx) covers a range of relevant issues such as “Managing a project year”, “Managing a workshop” and “Tools for project promotion”. 

The online availability of this information is particularly important for experts involved in the management of ECML project events which are not held in the premises of the ECML. Local organisers setting up a regional workshop or a national event take over responsibility for a number of tasks (such as the invitation of local participants, submitting a list of participants to the ECML etc.) which are now outlined on the new pages and complemented with templates and useful tools. 

In the second year of operation of the current teams within the programme the work of the website correspondent (a team member responsible for maintaining and regularly updating the project’s website) and of the second working language documentalist (a team member responsible for ensuring that major working documents are available in the second working language of the project) continue to be vital for large-scale visibility (and thus impact) of projects. Teams which have developed an elaborate bilingual glossary of key project terminology represent good examples for the kind of working processes envisaged by the ECML for the shared roles in teams. It nevertheless remains a challenge to overcome monolingual approaches to project work and to promote the development of attractive, informative and up-to-date information on the project websites as an intrinsic area of work for every project.

Preparing the ECML programme 2012-2015
The ECML launched initial discussions on the vision, structure, themes, target groups and envisaged synergies of the 2012-2015 programme with various stakeholders. Starting from the input recorded at the ECML Governing Board meeting in October 2009, the secretariat involved the current ECML project coordinators and the programme consultants in the discussions. The European Language Portfolio Validation Committee also provided input for consideration. 

In this first round of consultation the following issues relevant for the new programme emerged:

· coherence and sustainability of the programme shaping the profile of the Centre;
· building on underlying principles and values of the Council of Europe’s work in language education;
· synergy with the Language Policy Division’s programme and instruments;
· enhancing dissemination strategies and impact;
· reaching out to stakeholders in language education not so far directly involved in ECML activities;
· continuity: sustained support for implementation of key tools developed by the ECML.
The Call for the new programme will comprise a call for tender and an open call for proposals. This structure will allow for both the setting up of a clearly defined and targeted working area within the programme and an open and flexible domain for taking up innovative projects in the wider context of language education.

4.
Information, documentation, dissemination

Communication, Documentation and Resource Centre (CDRC)

The Communication, Documentation and Resource Centre (CDRC) plays a key role in the promotion of the ECML, the production and dissemination of the Centre's products and the co-ordination of the relationships between the Centre and its partner networks, including the National Contact Points, professional associations and other institutional partners.

Within the framework of the Council of Europe’s Communication Strategy 2010-2015 the ECML developed a set of measures to further promote the Centre both at specialist level and to a wider public. These were presented to the Bureau of the Governing Board at its meeting in June and during the full ECML Governing Board meeting in October 2009.

Among the concrete communication initiatives undertaken during 2009, a PR concept was developed for the events directly financed by the ECML within its programme and for using the many external events linked to language education which are hosted at the premises of the ECML as a vehicle for promoting the work of the Centre. This enables the ECML to apply a structured approach to this area.
The Centre’s participation in Graz’s Europe Day celebration, organised on 7 May on the city’s main square, proved highly successful in promoting the ECML to stakeholders on a municipal level. The local population also showed significant interest in the Centre and in particular in the European Day of Languages’ promotional materials and in the general PR-material of the Council of Europe. Contacts to the press service of the Province of Styria were also strengthened through the coordination of press releases and media material. 

The ECML successfully provided consultative support for the founding meeting of the Sprachennetzwerk Graz, a local network of organisations working in the area of language education which could also be applied as a model of practice for other countries. The ECML also actively participated in the implementation of the European Language Portfolio in local schools – a project initiated by the Sprachennetzwerk. The ECML is a key partner through its European dimension and expertise. A cornerstone of the Centre’s cooperation work on a local level is the Austrian Association (EFSZ Verein) (for further details of this cooperation see section10).

Internal contacts with the Directorate of Communication of the Council of Europe were further developed, especially through the publication of news items on the main portal of the Council of Europe and the intranet, such as on the European Day of Languages and on the launch of the ECML’s Contact Points website. 

The CDRC also coordinated the publication of the European Language Gazette, the publishing of news on the Centre’s website and the circulation of news items to relevant target groups. Contacts to relevant stakeholders and media representatives, especially via the local APA news agency, were further advanced. Following the launch of the new ECML portal in 2010 it is envisaged that the Centre will be able to reach an even wider public through cross-posting of news articles through its network of contacts. 

Significant opportunities are offered for reaching new target publics through the numerous networks now at the disposal of the ECML such as the INGO Professional Network Forum, the European language teacher associations (involved within the Centre’s “Language Associations and Collaborative Support” project), the networks established within the Centre’s projects and the ECML’s National Contact Points. With the new call for proposals/tender to be released in 2010 the ECML will seek to make best use of this dissemination potential.
Reorganisation of the space devoted to the CDRC

Between June and September 2009, the CDRC reviewed its existing facilities and space allocations for staffing and visitor areas, as well as for the documentation collections to best adapt them to the needs of the work to be performed. A plan developed for reorganising the physical space and remodelling facilities was put into operation through the support of the Austrian Association: a specific space was dedicated to facilitate communication-related activities and meetings (such as exhibitions of ECML and Council of Europe publications and materials, meeting point for ECML experts, reception of ECML visitors and guests, multimedia presentations); the space dedicated to the library collection was reorganised; and a separate office for the communication assistant created, as well as a working place assigned to the CDRC trainee.

ECML programme-related documentation

[See Appendix 2]

The CDRC contributed to the production of new ECML publications and promotional materials, assured their wide scale distribution and supervised the requests for translating ECML publications as well as coordinating the ECML stocks inventory, identifying reprint needs for 2010 and 2011, and clarifying project-related copyright issues (in particular for the project "A Framework of Reference for Pluralistic Approaches“ (CARAP).
The following resources were published in 2009.
Promotional materials
The new ECML flyer was produced in September in English, French and German. It comprises a trilingual folder providing general information about the Centre and four fact sheets describing the mission and structure, the programmes of activities, the publications, as well as the services of the ECML. The flyer may be ordered from the ECML and the four fact sheets, in separate language versions, are also downloadable from the Centre’s website.

In order to facilitate access to this information in member states and to further promote the Centre’s work, the ECML invited its National Contact Points to translate the fact sheets into one or more of the national languages of their country. The translated versions will be formatted by the ECML and made available as downloads on its website in the course of 2010.

The following PR tools were also published:
· issue no.15 of the European Language Gazette, the electronic newsletter of the ECML;
· the Greek and Spanish versions of the official PowerPoint presentation of the ECML were added to the English, French and German language versions already available on the Centre's website.
A draft catalogue for ECML publications has been designed and will be produced in 2010 in close co-operation with the Council of Europe Communication Directorate.

New publications

Languages for social cohesion: language education in a multilingual and multicultural Europe: (European Centre for Modern Languages 2004-2007, ISBN 978-92-871-6428-5) was released in 2009 and summarises the results of the Centre’s previous programme and its conference in September 2007. The book contains contributions in English French and German and is available for download from http://www.ecml.at/publications.
The following translated versions of ECML publications were published in 2009:

· Candelier, Michel et al., Across languages and cultures - CARAP: Framework of reference for pluralistic approaches to languages and cultures:
publication of the Hungarian version and adapted version in German; already available in English and French;

· McPake, Joanna/Tinsley, Teresa et al., Valuing All Languages in Europe:
publication of the Hungarian version; already available in English and French;

· Matei, Gabriela S./Bernaus, Mercedes/Heyworth, Frank/Pohl, Uwe/Wright, Tony, First steps in teacher training: A practical guide - “The TrainEd Kit":
publication of the Hungarian version; already available in English and French;

· Nikolov, Marianne/Mihaljević Djigunović, Jelena/Mattheoudakis, Marina/Lundberg, Gun/Flanagan, Tanya (eds.), The TeMoLaYoLe book: Teaching modern languages to young learners: teachers, curricula and materials:
publication of the Hungarian version; already available in English;
· Newby, David/Allan, Rebecca/Fenner, Anne-Brit/Jones, Barry/Komorowska, Hanna/Soghikyan, Kristine (eds.), European Portfolio for Student Teachers of Languages - A reflection tool for language teacher education:
publication of the following translations: Hungarian (book), Italian (book), Lithuanian (CD-Rom); translation into Greek, Russian Croatian and Romanian, as well as publication of the Spanish translation are pending; already available in English, French, German and Polish.

In 2009 the ECML and the Council of Europe approved a request by the Spanish Ministry of Education for translating the following publication into Spanish:

· Camilleri, Mario / Ford, Peter / Leja, Helena / Sollars, Valerie, Blogs: web journals in language education, Strasbourg / Graz: Council of Europe / European Centre for Modern Languages, 2007, ISBN 978-92-871-6236-6, [book + CD-Rom]; already available in English and French.
Survey on publications downloaded from the ECML website

The publications resulting from the ECML projects are distributed free of charge as long as stocks are available. All products can also be downloaded from the dedicated ECML publications web section (http://www.ecml.at/publications). In addition, ECML publications are sold through the Council of Europe (online bookshop: http://book.coe.int).

Data collected from visitors to the website who downloaded one or more publications in 2009 enabled the Centre to pilot a small scale survey focusing on the impact of the Centre's products. The survey, which itself produced useful feedback, will be run on a larger scale in 2010 and the feedback used to measure impact and reflect on possible ways to further improve the quality of ECML products.
Information and dissemination
National Contact Points (NCP)

The ECML’s National Contact Points are the agencies in each member state and in Canada
 which disseminate information on its work to professional networks and the Centre’s products.

The ECML website dedicated to the NCPs (http://contactpoints.ecml.at) provides a platform to facilitate the work of the network. A national page exists for each of the 35 countries to present the respective NCP, its services and, if relevant, ECML and Council of Europe resources translated into the national language(s). The following developments were made in 2009 and will be pursued in 2010:

· the annual report of each NCP which highlights national dissemination practice and experiences in 2009 as ECML Contact Points have been / will be included on the respective page;
· the translated versions of ECML publications have been included on the respective national pages;
· the new ECML flyer was sent to the NCPs to be translated in their national language(s). The translations will be formatted by the ECML and uploaded onto the national pages in 2010;
· in autumn 2009, a new section entitled "Experts involved in ECML activities" was added to each national page. Within the framework of the ECML programme of activities 2008-2011, this initiative seeks to promote national expertise and to stimulate synergies by providing the contact details and project involvement of the coordinators, team members, associate partners and the participants in the central workshops of projects since 2008 as well as the individual workshop report which each participant is invited to send to the National Nominating Authorities and the National Contact Points in his/her country. The ECML systematically seeks permission before putting personal data on the website.

· In October, the NCPs were asked to distribute the press release entitled "Multilinguals have a competitive edge! - 'Study on the Contribution of Multilingualism to Creativity' uncovers groundbreaking data" to relevant media contacts within their country, relating to the ECML project “Curriculum development for Content and Language Integrated Learning” CLIL-CD (http://clil-cd.ecml.at. The press release was initially available in English, French, German and was translated by the Norwegian NCP into Norsk (bokmål), Norsk (nynorsk) and Sámegiella, and by the Romanian NCP into Romanian. It was publicised on the NCP and the CLIL-CD project websites.
The Contact Points site which is updated and further developed on an ongoing basis currently receives approximately 13,000 visits per month. It is anticipated that this figure will increase substantially over the next 12 months as new resources are included on the site. 

The European Language Gazette, the ECML online newsletter

A more user-friendly format was designed for the European Language Gazette (http://www.ecml.at/gazette). In September 2009 issue no. 15 was distributed to 5 750 subscribers. The number of subscribers increased by 8.5% in comparison with 2008.
ECML contribution to events hosted at its premises and to external events
In 2009, the ECML supported 52 events organised in 12 member states, Canada, Italy, and Turkey, by sending information materials and publications and/or by offering presentations. The support covered 15 external events (conferences, seminars, workshops), 18 events attended by ECML staff, and 19 hosted events organised at the Centre's premises:

· Austria (8 external events and 19 hosted events organised at the ECML premises);
· Belgium (1 event);
· Canada (2 events);
· Estonia (1 event);
· France (4 events);
· Germany (3 events);
· Ireland (1 event);
· Italy (2 events);
· Norway (3 events);
· Poland (1 event);
· Portugal (1 event);
· Slovenia (2 events);
· Spain (2 events);
· Switzerland (1 event);
· Turkey (1 event).

One of the major highlights was the 54th International Book Fair (Warsaw, Poland, 20-24 May 2009) “Europe is more than you think!” where the guest of honour was the Council of Europe on the occasion of its 60thanniversary. The ECML participation was co-ordinated together with the Council of Europe Information Office in Warsaw, the representative of Poland of the ECML Governing Board, the National Contact Point for the ECML in Poland, and Warsaw University / Language Centre and Office in charge of the Bologna process. The ECML offered an information stand with presentations made by the Executive Director of the ECML highlighting the Council of Europe work in the field of languages. These related in particular to the activities and results achieved by the ECML, as well as the "Council of Europe language policies and ways to implement them in higher education in Poland". Two ECML experts also introduced specific projects conducted by the Centre.

The National Conference for Second Language Educators – “Languages Without Borders” (Edmonton, Alberta, Canada, 21-23 May 2009), organised by the Canadian Association of Second Language Teachers (CASLT) in partnership with the Edmonton Public Schools, brought together 500 professionals involved in second language education. The University of Ottawa offered a specific stand for this event to display ECML publications.

The ECML also participated in the XIVth International Conference of teachers of German (Internationale Tagung der Deutschlehrerinnen und Deutschlehrer) «Deutsch bewegt - Sprache und Kultur: Deutsch als Fremdsprache weltweit» (Jena, Germany, 3-8 August 2009) which attracted more than 3 000 participants from all over the world. Waldemar Martyniuk represented the ECML within a podium discussion on “The role of German in the context of plurilingualism and globalisation”; Kim Haataja, co-ordinator of the ECML’s project “Content and Language Integrated Learning through languages other than English – Getting started” (CLIL-LOTE-START) offered a plenary presentation and ECML publications were distributed.

The ECML also contributed to the following key events:

· Intergovernmental Conference on Languages of Schooling, organised by the Language Policy Division / Council of Europe (Strasbourg, France, 8-11 June 2009);

· 16th Annual Conference of ICC - International Certificate Conference e.V.: "Creativity and innovation", organised by ICC in co-operation with CLIDA (Centro Linguistico Italiano Dante Alighieri) 
(27-28 March 2009, Florence, Italy);

· Annual General Meeting and Conference of the European Association for Quality Language Services EAQUALS (Istanbul, Turkey, 25 April 2009);
· Seminar of the European Confederation of Language Centres in Higher Education (CercleS): "The role of the Common European Framework of Reference for languages (CEFR) and the European Language Portfolio (ELP) in higher education" organised by CercleS and the University of Padua (Padua, Italy, 
17-19 September 2009);
· the celebration of Europe Day on 7 May on the main square in Graz. This was followed up on the European Day of Languages on 26 September with an 'Open Doors' event inviting the local population and a school party from Croatia to participate in a wide range of activities including games and language taster sessions.

Written requests for information
The CDRC answered about 330 requests for information and documentation
 from 35 different countries.

Visits
In addition to visitors participating in scheduled programme activities, some 130 visitors who came individually or in groups (mainly decision makers, teachers, researchers and students) from Austria, Bulgaria, Croatia, Germany, Japan and Malta were also welcomed in the CDRC.

Specific support for projects

The CDRC offered its services to participants at central workshops:

· ordering of educational materials; 

· organising display stands with materials; 

· loans of materials; 

· introduction and presentation of the CDRC; 

· information requests and orders of ECML publications. 

Within the 8th International Seminar on the European Language Portfolio (29 September - 1 October 2009), organised by the Austrian Authorities and the Austrian Association of the ECML, the CDRC prepared a special exhibition of more than 100 validated versions of the European Language Portfolio.

The CDRC also ensured the distribution of materials for the regional events.
Website 

Websites for each of the 20 projects comprising the Centre’s Empowering language professionals programme were set up within the ECML’s content management system in 2008.

In 2009 the Centre focused on their wider promotion and further development with a particular emphasis on the collaborative working space function. A web correspondent designated from each of the project teams was responsible for ensuring the regular updating of content on each respective site and for liaising with the ECML for technical support and development issues. 

The greater functionality of project websites has facilitated access to and transmission of information at all levels and makes ongoing collaborative working within the projects a reality. The different access levels which can be assigned according to specific groups’ needs have encouraged teams to use the platform as an integral communication tool with their networks.

The main focus of the sites in the early stages of the projects has been as a tool for project management. The next steps envisaged are the development of a more coherent system for linking between the different projects and the refocusing of the sites to more actively promote project content to the specific target publics. Work started in 2009 on adding customised features such as online polls, open discussion fora, video and podcast features and a document management application to the individual sites according to specific needs. 
In addition to the work on the project sites 3 new portals were established in 2009:

· a new version of the European Day of Languages website (http://www.coe.int/edl);

· the National Contact Points’ website (http://contactpoints.ecml.at); 

· the traineeships’ website (http://traineeship.ecml.at).

The three sites, which are referred to in greater detail in other sections of this report, have enabled the Centre to gain greater experience in customising the features offered by its content management system in preparation for the migration of the main ECML site which is scheduled to take place in summer 2010.

Further promotional work was carried out with regard to the ECML publications. Although only one new product was released in 2009 ECML publications were accessed over 430,000 times from the Centre’s website, with the European Portfolio for Student Language Teachers, alone, downloaded over 50,000 times. With regard to the qualitative assessment of the Centre’s resources, in addition to a pilot survey conducted for users of ECML publications, an ‘Amazon style’ feedback system was further developed to allow visitors who have downloaded publications to submit their comments. In 2010, through the remodelled main ECML website and a new publications database, the Centre will further facilitate access to publications and enhance ways of promoting the results of its work to target groups.
The ECML’s vocation to be a reference point for international activities organised in the context of the teaching and learning of modern languages continued to find justification in the increasing use which is made of the “International Events Calendar” on its website (increase of 41% compared to 2008). Numerous events held in the member states and beyond are regularly added to the calendar which will also be further enhanced in 2010 through the redesign of the database.
Statistics

· In 2009, the ECML web platform received over 1.2 million visits (compared to 850,500 the previous year);

· each of the ECML project sites received a monthly average of approximately 6,000 page views;

· approximately 430,000 downloads of ECML publications were recorded in 2009;

· 134 events were recorded on the ECML international events calendar;

· apart from other Council of Europe sites and search engines the most frequent referring websites were the BBC, the Goethe Institut, CILT - The National Centre for Languages and the Organisation de la Francophonie. An increasing number of individual teacher’s blogs also now provide links to the ECML sites;

· the European Language Gazette was also redeveloped in a more transparent and user-friendly way which contributed to increased subscriptions (+8.5% to 5,750).
5.
ECML programme evaluation 

A comprehensive scheme comprising of tools and procedures to facilitate the evaluation of the ECML programme was introduced with the launch of the programme in 2008. After two years experience with this scheme the data and insights gained have proved appropriate for meeting the needs of the various stakeholders concerned. The following examples underline this claim:

· availability of quantitative data for reporting to hierarchies;

· use of participants’ feedback for further project developments;

· feedback from participants to their national authorities for dissemination purposes at a national level.

In 2009 a dedicated area for the presentation of the evaluation scheme was set up on the ECML’s programme website. In parallel the Governing Board website is updated with feedback data from workshop participants on an ongoing basis. In support of national dissemination efforts workshop participants are requested to send a report to their National Nominating Authority and National Contact Point in their national languages and they are also invited to send a copy of the report to the ECML. In 2009 on average 60 % of the workshop participants submitted their report to the ECML. The reports reaching the ECML are uploaded for public access (when the participant has granted permission for publication) via the 34 national pages of the ECML member states. An example of a national presentation of participants and their reports can be viewed on the web page for France: http://contactpoints.ecml.at/Nationalcontactpoints/France/DetailsFrance/tabid/1907/language/en-GB/language/fr-FR/Default.aspx?en-GB=Default.aspx.
The results from the Centre’s impact questionnaire, sent out to workshop participants six months after their participation in an ECML workshop, could be compiled for the first time in 2009 based on data gathered throughout 2008. These results are presented in the statistical overview below.

In December 2009 the Executive Director of the ECML and the Head of Programmes were invited to present the ECML’s evaluation scheme to the Directorate of Strategic Planning. In the discussions it became clear that the ECML’s scheme represented an outstanding and innovative approach to project monitoring and quality assurance within the Council of Europe. Special mention was made of the importance attached to self-evaluation and reflective practice as well as the scheme being applied coherently across all projects and all project activities. 

Programme consultants

The four programme consultants
 appointed for the Centre’s 2008-2011 programme continue to play an important role in contributing to high quality of project work and to the overall coherence of the programme. The terms of reference for the work of the consultants assign these experts a genuine role in the ECML evaluation scheme. Their principal tasks relate to monitoring the projects, providing evaluative feedback on project achievements and supporting dissemination of project processes and outputs. The consultants also focus on relating the individual project achievements to the overall objectives of the 2008-2011 programme and encouraging the development of synergy within and beyond the programme. Their role is advisory.
Web pages presenting the consultants to the wider public have been set up at: http://coordination.ecml.at/Consultants/tabid/239/language/en-GB/Default.aspx . This site also functions as an interactive platform for cooperation between the consultants. 

The coordinators’ meeting (November 2009) moderated by the consultants was followed by the consultants’ annual meeting. Key issues for follow-up highlighted by the consultants were practical means and measures to reinforce synergies between ECML projects and between ECML and LPD projects as well as the further development of the ECML evaluation scheme. With regard to the process of setting up the ECML programme 2012-2015 the consultants drafted recommendations based on input from the Governing Board and the project coordinators. 

Annual reports of the consultants 

As a general tendency, the reports from the consultants confirm the coherence of the year’s project activities within their respective thematic strands. Teacher training issues were highlighted as a predominant and thus coherent feature across the thematic strands. An overall focus on awareness raising processes and on the development of practical tools for use in classrooms and in training situations was identified as a coherent approach applied across the programme.
With regard to the achievement of the Centre’s four programme objectives, the consultants viewed the success in these areas as follows:
· Enhancing the professional competence of language teachers was achieved mainly through the direct involvement of participants in project activities and indirectly though the cascading process 
- either via contacts with project participants or via the project websites;
· Strengthening professional networks and the wider community of language educators was actively pursued by making networks operational through online workspaces or on-site presentations in relevant contexts;
· Enabling language professionals to have greater impact on reform processes represented an area where the full impact was yet to be seen. EPOSTL2 and QualiTraining2 nevertheless provided ample evidence that the products from these projects are well-known, influential and thus widely used to facilitate educational reform processes;
· Contributing to better quality of language education in Europe was pursued through projects identifying and stimulating good practice in the teaching of languages.

The full versions of the consultants’ annual evaluation of projects’ progress is featured in Appendix 7. 

Statistical data from participants
 of ECML activities in 2008 and 2009

In the second year of operation of the ECML programme 2008-2011 the ECML welcomed 394 participants to its workshops, network meetings, regional workshops and national events. 

In order to complement the direct feedback from participants on a given event with data relating to action undertaken as a consequence of and as a follow-up to the learning experience the post-event data is compared with the data received from an impact questionnaire sent out to all participants of central workshops six months after the event. 

As the complete set of data (results of the post-event and impact questionnaires) for 2009 will only be available in summer 2010, six months after the last workshop in 2009, the data in the summary below refers to the results of the following questionnaires:

· 2009 post-event evaluation of workshops, network meetings, regional workshops and national events (questionnaire return rate: 73 %); referred to below as “post-event all 2009 participants”;
· 2009 post-event evaluation of workshops (questionnaire return rate: 93 %); referred to below as “post-event all 2009 workshop participants”;
· 2008 post-event evaluation of workshops, network meetings, regional workshop and national events (questionnaire return rate: 64 %); referred to below as “post-event all 2008 participants”;
· 2008 post-event evaluation of workshops (questionnaire return rate: 85 %); below referred to as “post-event all 2008 workshop participants”;
· 2008 impact evaluation of workshops (questionnaire return rate six months after the event: 75 %).
The following data summarise the responses given to a set of questions relating to the objectives of the 2008-2011 programme.
·  “This event has contributed to developing my professional competence” (ECML programme objective: enhancing the professional competence of language teachers)

91 % of the participants (post-event all 2009) strongly agreed or agreed that the event has contributed to their professional development. The participants underline this claim by proposing to use and try out ideas presented at the event (16 %) and by offering to make further contributions to the project (8 %). 

With regard to the transfer of good intentions into actual practice the 2008 figures proved encouraging. While 14 % of 2008 workshop participants intended to use and try out ideas from the event six months later 18 % of the respondents responded that they had in fact made use of the initiatives presented at the ECML. It can also be noted positively that the rate of those proposing to make further contributions to the project at the end of a workshop (12 %) is confirmed by the respondents of the impact questionnaire. 12 % of them actually did make further contributions to the project.

·  “This event has motivated me to become more active in networking with the professional community” (ECML programme objective: strengthening professional networks and the wider community of language educators)

In 2009 90 % of the participants (post-event all 2009) strongly agreed or agreed that the event had motivated them to become more active networkers. This data corresponds to one of the original motivations of participants (“What benefits did you hope to achieve by participating in this ECML event”) with the most frequent response being “to meet professional colleagues from other countries” (25 % of 2009 workshop participants).

Data from 2008 shows that despite intentions to keep up contacts with the project network (15 % post-event workshop responded that they would ”… make use of the network that has been created at this event”) six months later only 5 % could confirm that they had actually “…engaged in a professional European/worldwide network” as a result of their ECML experience. This low figure for follow-up networking activities on an international level is particularly disappointing if compared with the (post-event all 2008) participants’ positive response rate (“agree” or “fully agree”) of 96 % on whether the event has motivated them to become more active in networking. 

It is worth noting that the relevant question in the impact survey is specifically asking about European/worldwide networking whereas the ECML programme objective and the respective question in the post-event questionnaire are not restricted to the international networking context. Therefore, enhanced networking activities on a local or national level are not recorded in the impact questionnaire. 


Despite the lack of more concrete data on how follow-up enhanced networking activities, as an initial conclusion of these findings, teams can be recommended to keep up communication with participants and facilitate dialogue among them after the event. This would benefit the longer-term development of a network established at a particular event.

·  “This event encouraged me to play a more influential role in reform processes in my professional environment” (ECML programme objective: enabling language professionals to have greater impact on reform processes)

86 % of the post-event (all 2009) participants strongly agreed or agreed that the event encouraged them to become engaged in reform processes. This high figure is challenged, though, by responses to a question on concrete action towards reform: 11 % actually intend to “integrate ideas learnt during the event into language policies on a regional or national level” (post-event all 2009 workshop participants). Of course, reform processes can be carried out successfully on a local working context and this could explain the high figure of 86 %.  However, the significantly lower figure for the concrete follow-up work on a larger and more influential scale can be interpreted as a gap between the level of practice (most ECML participants are practitioners) and the policy-making level where most participants cannot envisage making an impact.

Nevertheless, looking at data from 2008, it is positive to see that there was no significant difference in the figures between respondents intending to “integrate ideas learnt during the event into language policies on a regional or national level” (post-event all 2008 workshop participants: 9 %) and those confirming six months after the ECML event that they had actually been “involved in the implementation of language policies on a regional or national level” (impact questionnaire: 8 %). 

·  “This event highlighted quality aspects of language education that I will promote in my professional environment” (ECML programme objective: contributing to better quality of language education in Europe)
95 % of the participants (post-event all 2009 participants) strongly agreed or agreed that they would  promote quality aspects of language education discussed at the event. The following concrete actions for promoting quality were planned by workshop participants in 2009: Presenting an account of the project in their place of work (19 %) and outside their place of work (11 %), publishing an article on the project (6 %) and putting information on the project and/or the ECML on a website (8 %). 

Figures from 2008 again indicate that intentions (post-event workshop feedback) do not necessarily correspond to action (feedback 6 months after the event) – in one case there is even stronger follow-up than originally planned: 16 % of post-event all 2008 workshop participants proposed presenting an account of the project in their place of work (12 % outside their place of work) and 18 % reported six months later that they had actually done so (10 % outside their place of work). 6 % indicated their intention to publish an article – 3 % responded six months later that they had published an article. Concerning website promotion of the project by participants only 2 % confirmed that some information had been put online – compared to 8 % of participants initially planning to do so. Given the fact that promotion via the web in most contexts today has the largest-scale potential for dissemination of information there is a case for highlighting the multiplying effect of online presentation of ECML activities by participants via their professional and/or institutional websites.

It is worth noting that whereas the programme objective focuses on the quality aspect the question for participants’ feedback is twofold: it is refers to quality and to promotion of quality. While the vast majority of participants make a general commitment to both aspects the practical implementation of promotional tasks cannot be taken for granted. 

Putting into practice sustainable measures and structures for enhancing competences, networks, impact and quality requires longer-term support. It may be useful to foresee more time during events for discussing and agreeing on realistic and feasible follow-up promotional activities by participants and maintaining communication between team and participants over the entire duration of the project. This would imply the agreement of teams to invest more time in liaising with their participants. Services offered by the communication section of the ECML secretariat could complement and support the teams’ efforts in this respect.

In conclusion, 73 % of post-event all 2009 participants declared that the event had met or exceeded their expectations. This perspective on processes and results of events can be complemented with data collected from team members’ questionnaires which shows even greater satisfaction with event proceedings and achievements:
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To conclude with participants’ statistics it can be noted that services and administration provided by the ECML secretariat (e.g. pre-event information, travel and accommodation arrangements) were rated as good or very good on average by more than 90 % of post-event 2009 workshop participants.


6.
Cooperation within the Department of Language Education and Policy 

Cooperation with the Language Policy Division (LPD) within the Council of Europe’s Department of Language Education and Policy represents an integral part of the functioning of the ECML. 

The Language Policy Division’s 2010-2014 programme Language policies and the right to education for social inclusion was adopted at the 8th meeting of the Steering Committee for Education (CDED) and the Steering Committee for Higher Education and Research (CDESR) in March. The Chair of the Governing Board and the ECML Director were invited to make a joint presentation on the Centre’s work at the meeting. The programme forms an integral part of overall programme of the Education Directorate Education for intercultural understanding, human rights and democratic culture which looks at how the right to education can be further protected and promoted, giving all children access to quality education.
The European Language Portfolio seminar jointly organised by the Language Policy Division and the Austrian Federal Ministry for Education, Art and Culture at the Centre’s premises in September 2009 brought together National Contact Persons and international experts from 45 countries. The meeting took stock of developments to date and discussed future strategy (with the European Validation Committee ceasing its mandate at the end of 2010). A strategy planning meeting took place at the end of November in Strasbourg with the ECML represented by the Director, Deputy Director and the Chair and Vice-Chair of the Board. Their contributions focused on the role the Centre could feasibly play in the future development of the Portfolio. To underline the increasing importance of the ECML’s role in the implementation of the ELP and ensure synergies, the Centre’s future involvement could concentrate on:

· promotion of the underlying philosophy and the approach offered by the ELP;
· further elaboration of the existing ECML project websites related to ELP and closer linking or merging with the Portfolio website of the LPD;
· support for implementation and training;
· responding to specific national and regional needs and developments.
Within the Centre’s 2008-2011 programme, several projects have close links to the LPD’s work. The secretariats of both units are active in promoting complementarity and coherence between work undertaken and ensuring that relevant results from the ECML’s activities feed into the Division’s work, where appropriate, and vice-versa. The two projects linked to the implementation of the European Language Portfolio (ELP-WSU and ELP-TT2) represent good examples of such synergies. Further projects, in the ‘Evaluation’ strand, offering training in relating language examinations to the Common European Framework of Reference for Languages (CEFR), and in the ‘Plurilingual education’ strand, relating to the teaching of minority languages and to the languages of schooling will also be closely coordinated with the LPD.

The European Charter for Regional or Minority Languages was also regularly updated on relevant activities of the Centre with a view to becoming involved in the “Minority languages, collateral languages and bi-/plurilingual education” (EBP-ICI) project. The Charter was also invited to become a partner in the INGO Professional Network Forum to be launched in 2010. 
European Day of Languages (EDL), 26 September 2009

Upon the initiative of the Council of Europe, the European Day of Languages is celebrated on 26 September to promote cultural richness and plurilingualism in Europe and to encourage lifelong language learning. Since its launch in 2001 every year hundreds of events in celebration of languages are organised around Europe.

The Day is coordinated jointly by the European Centre for Modern Languages and the Language Policy Division. National Relays nominated by the participating Council of Europe member states act as multipliers, circulating the EDL information and disseminating the promotional materials provided as well as carrying out promotion for the Day at national/regional level and through the press.

The Day differs from the Centre’s other activities in that it is not focused on a specialist target public but encompasses everyone interested in languages. With activities often organised as large-scale events in city and town centres around the continent as well as in schools, universities, adult learning centres, businesses, the EDL has a potential audience of millions of Europeans.

The coordination of the Day principally involves launching communication initiatives, liaising with National Relays, distributing EDL promotional materials and maintaining and developing an EDL web platform.

In June a redesigned EDL website http://www.coe.int/edl, using the ECML’s content management system, was launched. The site now offers a wide spectrum of features including: 

· a calendar of events promoting activities taking place in celebration of the EDL all around Europe and beyond; 

· a 'language treasures' database for sharing a ‘favourite’ word or words from different languages which no translation can do justice to; 

· materials on language learning and articles on linguistic diversity; 

· contact websites and addresses to find out more about languages and language learning; 

· ideas for organising an EDL event, examples and a 'submit your ideas' section for getting feedback/partners/guidance; 

· online promotional materials to distribute and access for national relays to order the 'hard copies'; 

· videos and audio files, interesting facts, virtual postcards, quizzes, memory games, and other fun activities involving languages. 

With the increased capabilities offered by the new platform it was possible to successfully integrate and enhance features from previous years and add several new features (such as the EDL memory games).
Despite the EDL falling on a Saturday this year record numbers of visits were recorded to the site.
EDL 2009 in figures
· there were a total of 315,000 visits to the site in September (with 37,000 visits alone on Friday, 25 September). Over 800 users registered for the website;

· by 26 September 513 events from 47 countries in Europe and worldwide had been recorded in the EDL database for 2009 (almost 70 events were registered each from Austria and the United Kingdom). Many events involved several participating countries (by adding together all events involving each individual country an overall total of 646 events were recorded); 

· the National Relays translated the Council of Europe press release on the occasion of the 2009 Day into 17 languages;

· the majority of EDL materials were sent directly to the Relays for distribution on a national basis; in total 7,000 posters and 40,000 sheets of ‘Talk to me’ stickers were sent out to participating countries. In addition EDL lanyards, which were produced for the first time, proved highly successful with the stock of 20,000 quickly running out through the high demand. 

The Day has proved to be a sustainable initiative, with the investment of human and financial resources by the Council to ensure its coordination proving cost-effective. The number of events recorded in the EDL database has remained relatively stable over the past 9 years and visits to the EDL website have increased significantly year by year. The continued enthusiasm and dedication of many of the National Relays and of language teachers around Europe has undoubtedly played a large part in the success of the Day.
Detailed user statistics have provided a good basis for further developing the site and for 2010 it is envisaged to build upon the successes of 2009 by:

· raising the profile of the Day through greater press and media coverage and actively promoting links to the EDL site;

· liaising with the EDL Relays  regarding further improvements in the coordination of the Day by the Council of Europe; 

· further developing the good contacts with the European Union in this area;

· encouraging countries, where a National Relay does not currently exist, to nominate one (Estonia, Montenegro, Croatia, Ukraine, Moldova, Georgia); 

· focusing to a greater extent on language diversity and regional and minority languages on the platform. 

7.
Cooperation with other institutions

Cooperation with the European Commission

In 2009, the ECML continued its efforts to intensify cooperation with the relevant units of the European Union. 

Kristina Cunningham represented the Multilingualism Policy Unit of the Commission at the ECML Governing Board meeting in October 2009. She presented an update on the European Commission’s work on multilingualism. The Commission had recently re-launched its multilingualism website http://ec.europa.eu/education/languages which now offers a much more transparent and comprehensive overview of the activities organised in this area as well as funding available within the different European programmes. Links to the ECML and the Language Policy Division were also added to the site. There are several examples of the Council and the Commission taking up and building upon each other’s work in the area of languages. Noting that the European Day of Languages had been highly successful in 2009 with a major event organised in the centre of Brussels, Kristina Cunningham pointed out that, with the Council of Europe organising similar activities, the Day represented a potential area for further cooperation between the Council of Europe and the European Commission. The examples below illustrate different ways in which synergies between the work of the Council and the Commission can be achieved.

The CEF-ESTIM project is one of the activities constituting the ‘Evaluation’ strand of the Centre’s current programme. It focuses on further adapting the ’Dutch CEFR Grid’ for teachers for use in linking teaching tasks to the levels of the CEFR. The Grid was originally developed under the auspices of a European Commission project as an online tool for the analysis of testing tasks in terms of categories and levels of the Common European Framework of Reference for Languages (CEFR)
. 


The European Portfolio for Student Teachers of Languages, piloted for implementation in the EPOSTL2 project, also draws on the results of the European Commission funded European Profile for Language Teacher Education - a Frame of Reference produced by Southampton University (UK).

The number of requests for the Centre to become involved as partners in EU financed projects increased considerably in 2009. In the case of the ELPNetlink project proposal “Linking up the European Network for Learning with the European Language Portfolio method to other existing networks in language education” the ECML’s recognised expertise in the area was sought as an important added value for the project.

At the invitation of the Commission the ECML participated in the conference on “Early language learning for children of pre-school age” in Brussels on 24-25 September. A video interview with the ECML Deputy Director was recorded at the conference and is now online via YouTube within the framework of EU campaign website on early language learning (Piccolingo).
Harald Hartung, Head of the Multilingualism Unit, has been invited to the 1st Professional Network Forum organised by the ECML in the first week of January 2010 (see below).

Cooperation with professional INGOs

Following on from the Memorandum of Cooperation signed by the ECML and the Canadian authorities in 2008, in 2009 the Centre developed a generic cooperation agreement with major professional INGOs active in the domain of language education outlining the modalities of the desired cooperation and formalising the commitment to work together on areas of common interest at institutional level. In an initial phase it was envisaged to propose the agreement to leading institutions and associations holding participatory status with the Council of Europe and which did not yet have formal links with the ECML. During the year the agreement was signed by the European Association for Quality Language Services (EAQUALS), the Association of Language Testers in Europe (ALTE), the World Federation of Modern Language Associations (FIPLV), the International Association of Applied Linguistics (AILA), the International Certificate Conference (ICC), the European Confederation of Language Centres in Higher Education (CercleS) and the European Association for Language Testing and Assessment (EALTA). In addition, the Conseil européen pour les langues / European Language Council (CEL/ELC) expressed strong interest in signing the agreement and initiated the process through its statutory organs. All associations invited agreed to participate in a partner meeting at the ECML on 7 January 2010 to discuss issues of mutual interest, launch the ‘Professional Network Forum’ and possibly issue a common declaration
. 

Other cooperation

Canada

On the basis of the Memorandum on Cooperation and Liaison, signed by the ECML and the Official Languages and Bilingualism Institute (OLBI) based at the University of Ottawa in January 2008, the OLBI identified six projects that were closely related to priority areas of research in Canada, and proposed Canadian experts from various institutions to act as team members or resource persons in the selected projects. The expenses of the Canadian experts are covered by Canada for the duration of the projects.

The participation of Canadian experts in the ECML projects provides mutual benefits. It both contributes to highlight at the international level the Canadian expertise and competencies in language teaching and learning in the specific area of the respective project and can greatly benefit Canada from the European methods, strategies and best practices in language education and research in a plurilingual and multicultural environment. 
Informal feedback received from the 6 coordinators of projects involving a Canadian team member or an associate partner indicates that their expertise and networking capacities contribute significantly to project processes. This overall positive evaluation is complemented by the formal reports of the Canadian participants. Among the points of added value of the Canadian participation highlighted is the increasing awareness of the ECML and its services in Canada. This is an encouraging indicator that the practical involvement of Canadian experts in ECML activities is contributing towards achieving one of the key objectives of the Memorandum: the ultimate accession of Canada to the Partial Agreement. 

The potential professional impact of the cooperation was also visibly demonstrated during the year when one of the experts working within a cooperation project was headhunted by a Canadian institution and subsequently relocated to Canada.

Canada, represented by the OLBI, also continued to be a very active member within the ECML’s network of Contact Points promoting the ECML’s work at conferences organised by the Institute and disseminating publications of the ECML.

Japan
Cooperation and exchange between language experts from Japan and the ECML in 2009 focused on the key policy tools developed by the Language Policy Division and the ECML, in particular on the Common European Framework of Reference for Languages (CEFR), the European Language Portfolio (ELP) and the European Portfolio for Student Teachers of Languages (EPOSTL). In this context a delegation of scholars from Japan visited Graz in November 2009 and held extensive consultations with the Centre’s experts and staff.

Other associations/institutions

Cooperation with the World Federation of Modern Language Associations (FIPLV) provides the basis for the LACS project which focuses on the dissemination of the results of the ECML’s work through the networks of language teacher associations. FIPLV is unique in being the only international multilingual association of teachers of languages. It has Non-governmental Organisation (NGO) ‘operational relations’ status with UNESCO and has ‘participatory’ status as an NGO with the Council of Europe. The FIPLV World Council and its World Assembly held meetings at the ECML in September 2009. On this occasion the ECML contribution to this cooperation (also through providing a postal address for FIPLV and hosting its archive) received warm recognition and the Centre was assured that FIPLV’s existing channels of communication with its worldwide network will be open to the ECML as a platform for dissemination.

Other institutions acting as cooperating partners in projects of the new programme are the European Association for Quality in Language (EAQUALS), the Dutch Institute for Educational Measurement (CITO), the CLIL Cascade Network (CCN), the National Association of Language Advisers, UK, the Institut national de recherche pédagogique (INRP), the European Confederation of Language Centres in Higher Education (CercleS), Moscow State Linguistic University, the International German Teacher's Association (IDV), the Fédération internationale des professeurs de français (FIPF) and the Education and Linguistic and Cultural Diversity International Association (EDiLiC).
The European Wergeland Centre (EWC), a European resource centre on education for intercultural understanding, human rights and democratic citizenship established by Norway in cooperation with the Council of Europe was opened in Oslo in May, with the ECML Director participating. The Centre envisages cooperation with the EWC and the Director of the Centre, Anna Perona-Fjeldstad, has received an open invitation to visit Graz to discuss possible initiatives.

The Chair of the Governing Board, the Head of Department of Language Education and Policy and the Executive Director were all contacted in 2009 with regard to an initiative put forward by the EUNIC network led by the British Council. The “Language-rich Europe” project aims at identifying indicators for language policy, language use and attitudes to language learning. The project would seek to bring about changes in perception regarding the importance of languages and institutional change as well as assisting in agenda setting in European countries and ultimately in policy change using 2020 as an orientation. The British Council is planning to submit a bid for funding to the European Commission. Any decision regarding ECML involvement will be dependent on the Council of Europe as a whole agreeing to become involved. The type of involvement the Centre could envisage is to offer its expertise when dealing with the development of the project structure, provide access to the ECML expert network, host events related to the project and be involved on the project steering board.

8.
Budget comments

Within the 2008-2011 programme the direct costing of project activities has been based upon an overall figure of €2.25 million. This figure is estimated as the absolute minimum operational budget necessary to run a high-quality, effective programme given the current the level of staffing (11 full-time staff members). 

In establishing the programme, the secretariat has sought to balance the numbers of activities, in so far as possible, equitably over the four years of the programme so that the budget required for each of the years is approximately the same. Changes in contractual policy within the organisation as a whole have made it difficult to ensure the same level of stability with regard to staffing costs. 

The 2009 budget of the ECML, comprising € 1,603,800 in member state contributions, was adopted on 25 November 2008 at the 1042nd meeting of the Ministers’ Deputies. This was supplemented by a carry-over of approximately €245,000 from the 2008 programme account and €35,000 from the staffing and overheads budget. The ECML’s working budget in 2009 therefore totalled €1,883,800. The large carry over from the previous year’s budget resulted primarily from savings compared to initial estimates in the areas of central and regional workshops, network and expert meetings. The funds available will assist the Centre in assuring sufficient financial resources for 2010-2011, the most cost-intensive years of the programme: 2010 marks the launch of 3 further short-term projects to promote the widespread take up and application of instruments developed by the Council of Europe as well as the start of a special support activity relating to Romani language education based on extensive partnerships with expert groups and organisations; 2011 represents the culmination of the programme with the publication of the results of all projects and their promotion via a large-scale conference.

Total expenditure for 2009 amounted to € 1.604 million (status 1 February 2010). The following categories represented the major areas of programme expenditure for the year (2008 figures in brackets):

· Travel and subsistence: 47% (40%);

· Publications/promotional materials: 6% (20%);

· Honoraria: 22% (20%);

· Interpretation: 8% (7%);

· Web development/IT maintenance and telecommunications: 4% (6%);

· Postage: 2% (5%).

Compared to foreseen expenditure savings were made in the areas of central events, networks and expert meetings – primarily as a result of lower travelling costs. In 2009 the average ticket price (airfare purchased by the Centre) fell by 7%.

Costs were also reduced in the technical area compared to the previous year. The Centre’s web platform, which is based upon an open-source content management system, is now well established and requires less maintenance than during its set up and launch phase in 2008. The Centre also switched over to a Voice over IP system for telephony which has added increased functionality to the telephone network and will further reduce telecommunications costs.

The area of publications and promotional materials required little investment in 2009 with costs relating to the publication of two products and a new ECML brochure. Expenditure in this area will increase marginally in 2010 with the first results from the current programme being produced and will rise significantly in 2011 with production of the majority of project results in two languages.

Expenditure on honoraria increased compared to 2008 as all 20 projects within the ECML programme of activities received coordination fees in 2009 (only 18 projects were eligible for the fees in 2008). The system; which is in its second year of operation, has successfully achieved greater accountability and transparency within the Empowering language professionals programme. Through the system all honoraria related to projects are covered by an annual project coordination fee. Although this does not reduce the Centre’s expenditure, the fee system signifies recognition of the ongoing nature of project-related work and clearly defines the roles fulfilled by the individual team members (coordinator, website correspondent, second language documentalist). 

With regard to staffing costs, although expenditure was as foreseen in 2009, the overall increase of €98,700 required for the 2010 ECML budget (totalling €1.7 million) largely related to staffing. The increase primarily resulted from changes in the Council of Europe’s contractual policy for staff who were formerly employed on temporary contracts. Although the timing and the scale of the increase are particularly regrettable in the present economic circumstances, this should nevertheless be viewed in context:

· the ECML’s overall budget has increased by a total of only 6% since 2003 (the Centre’s budget fell by €28,000 (-2%) between 2007-2008); 

· the main costs of running the Centre and of its local infrastructure are borne directly by the Austrian host authorities, whose total contribution (including the obligatory contributions and infrastructure costs managed by the Austrian Association) is estimated at €440 000. Primarily as a result of the rises in infrastructural costs the Austria authorities have increased their contribution to the hosting of the Centre by 17% since 2007.
In the light of the large increase in the 2010 budget and the pressure on the programme budget in recent years the secretariat successfully proposed the establishment of a statutory working group on budgetary and administrative matters to the Governing Board at its 18th meeting in November. The group will assist the secretariat in developing a medium-term budgetary strategy – structuring the Centre’s budget on a stable basis for the remainder of the Empowering language professionals programme and the initial years of the 2012-2015 programme. In the past, statutory working groups with a limited mandate have been effectively deployed to focus on specific priority areas such as:

· the good functioning of the Centre and its statutory organs (1998-1999);

· the evaluation of the ECML after 10 years of operation – evaluative report on the ECML 
(2004-2005).

By involving direct stakeholders to a greater extent in the budgetary process the secretariat envisages benefiting from a variety of perspectives on themes such as:

· budget structure, presentation and performance criteria;

· the balance between staffing costs and programme expenditure;

· ways of promoting the Centre to new states; 

· cooperation activities attracting additional funds to the budget and other fundraising activities.

9.
Staffing 

The ECML has eleven full-time staff: eight permanent (posts) and three fixed-term (positions). The Centre also offers eight six-month traineeships each year (in total 48 months) to young graduates. A limited number of fellowships are also offered to projects involving a significant research aspect. In these cases young postgraduate students /researchers are awarded a fellowship for a period of 3 months to focus on a specific task or set of tasks.
The ECML was able to keep an unchanged staff for the greater part of 2009 which enabled continuity within the work of the Centre at an important time of planning and development. This was a significant factor in the successful reorientation of the Communication, Documentation and Resource Centre to take on a more active communication function and also in the technical redevelopment of the ECML web platform.

Christian Friedrich, who had previously worked with the Centre on the production of the results of the 2nd medium-term programme, replaced Elke Göttl-Resch (on maternity/parental leave throughout 2009) on a part-time basis as Communication Assistant/Webmaster. Under the contractual policy Mr Friedrich could work for a maximum of 6 months as a temporary member of staff within the ECML.

A new traineeship website which facilitates the application procedure for prospective trainees and assists the secretariat in processing applications was established in June.  The Centre received over 200 applications for each 6 month term of traineeships.

The Centre welcomed a total of nine trainees in 2009: 

· Vesna Lusicky (Slovenia) – Programme;

· Alexandra Dedić (Serbia)  – Website;

· Stefanie Öttl (Austria) – Communication, Documentation and Resource Centre;

· Kristina Georgieva (“the former Yugoslav republic of Macedonia”) – Communication, Documentation and Resource Centre;
· Aleksandra Zivković (Bosnia and Herzegovina) – Administration;

· Mair Bell (United Kingdom) – Programme;

· Silvia Õnate (Spain) – Website;

· Ioanna Ydraiou (Greece) – Communication, Documentation and Resource Centre;

· Indira Dzopa (Slovenia) – Administration. 

In addition Karine Witvitzky (France) was recruited to work on a 3-month fellowship within the “A Framework of Reference for Pluralistic Approaches” (CARAP) project (05.01-31.03.2009). Ms Witvitzky also returned to the ECML later in the year on a half-time fellowship (15.09-14.012.2009) to continue the work for the CARAP project. Her tasks related to the development of a databank of classroom materials reflecting plurilingual approaches to language education, classified according to descriptors developed by the project team.

The traineeship and fellowship schemes have proved highly successful allowing young graduates and researchers to further develop their knowledge and expertise whilst actively contributing to the work of the Centre. The motivation of the trainees as well the dedication they displayed to their tasks was particularly commendable in 2009.
10.
The host country

The Austrian Association of the ECML (Verein EFSZ in Österreich) acts as the local partner of the ECML in Graz, thereby fulfilling Austria’s commitment as host country to provide a seat for the Centre and a local secretariat. Its main function is to maintain and develop the premises of the ECML and provide assistance in day-to-day logistics. It also plays a valuable role in acting as an interface between the Centre and national, regional and local bodies.

 

As part of this function, the Austrian Association organises initiatives and facilitates synergies between the ECML and the region. It supports events aimed at a broader interested local or regional public and works to facilitate the transfer of ECML project results to the region.
In the framework of the ECML’s medium-term programmes, the Association organises a series of events entitled: CONTEXT - Connecting tertiary education experts. The aim of these is to make the Centre’s work better known locally by inviting ECML experts to take part in an event related to the subject matter of one of the projects. The target group for these lectures, presentations or round table discussions is an audience of university students and teachers from Austria. 
Another contribution to the dissemination process for the ECML’s work in Austria is the support that the Association provides to central activities for multipliers of the Graz-based Austrian Centre for Language Competence (ÖSZ – which is also the ECML’s Austrian Contact Point).
The Association has also invited all institutions in Graz involved in the field of languages to come together in the Sprachennetzwerk Graz (the Graz Language Network). This provides a platform for building up and strengthening synergies and exchange of information. Beyond the general objective of promoting plurilingualism, the Network aims to make the competences of the institutions based in Graz more visible both nationally and at European level and to underline the city’s specificity as a place of language-related expertise. 

When the ECML’s premises are not being used for its programme activities, they may be used by outside institutions to host activities corresponding to the Centre’s vocation. The fact that the Graz Centre is one of the external Council of Europe offices has made it an obvious choice for events organised by or in cooperation with other Council of Europe units, such as the 8th European Language Portfolio seminar. This was organised in cooperation with the Austrian Ministry for Education, the Arts and Culture who also chose to hold an OECD- Regional Seminar for German speaking countries (Austria, Germany and Switzerland) in the premises of the Centre. A number of external international meetings and conferences have thus been attracted to Graz, drawn by the prestige of the ECML. At the same time, national educational activities are held at the Centre whenever possible, one example being the dissemination events organised by the Austrian Centre for Language Competence. These events raise the profile of the Centre and help to establish its reputation as an international meeting point within the region. External usage also provides a contribution to the considerable costs borne by the Austrian authorities for the provision of the ECML facilities.

Selected external events in 2009:

16 – 17 February 2009
Council of Europe Pestalozzi Programme: Plenary meeting of the national relays 


23 April 2009

Opening of the Exhibition at the ECML: "Togetherness: Kunst kennt keine Grenzen"
40 works exhibited by Stefanie Öttl, artist, and Samson Ogiamien, sculptor

26 June 2009
"Connecting tertiary education experts – CONTEXT: Le projet CEF-ESTIM - Grille d'estimation des niveaux du Cadre européen commun de référence pour les langues pour les enseignants"


4 – 5 September 2009

Project meeting: ‘European Language Portfolio for the Blind and Visually Impaired’ by Euroinform Ltd, Bulgaria together with ICC - International Language Network (Germany), School for the Blind of Northern Greece “Helios”, bfi Steiermark (Austria), Language Training London (UK), National Association of Blind Entrepreneurs (Bulgaria)


29 September – 1st October 2009
8th International seminar on the Council of Europe’s European Language Portfolio: 
"European Language Portfolio: new challenges and a new strategy"

8 – 11 November 2009
OECD/CERI (Zentrum für Bildungsforschung und Innovation) - "Regionalseminar für die deutschsprachigen Länder: Die Bedeutung der Sprache. Bildungspolitische Konsequenzen und Maßnahmen"


12 – 14 November 2009
Executive Committee Meeting and Workshop Meeting of EAQUALS, the European Association for Quality Language Services
11.
Statutory decisions in 2009

Statutory working group on budgetary and administrative matters
In the light of the large proposed increase in the 2010 budget and the pressure on the programme budget in recent years the members of the Board agreed to the establishment of a working group on budgetary and administrative matters.  The main function of such a group would be to assist the secretariat in developing a medium-term budgetary strategy – structuring the Centre’s budget on a stable basis for the remainder of the Empowering language professionals programme and the initial years of the 2012-2015 programme.
The Board determined that the group be composed of three to four members (including the Chair of the Board, the Austrian representative on the Governing Board and at least one member of the Board, not currently serving on the Bureau) and two meetings of the group would be held in the first year of operation (prior to the February and May/June meetings of the Bureau).

The Board also requested that the group assist in the development of a ‘Frequently Asked Questions’ area on the Governing Board site dealing with ECML financial and administrative issues.

Election of the members of the Bureau for the term 2010-2011

In accordance with the Rules of Procedure of the Governing Board, the following members were elected by secret ballot to the Bureau of the Governing Board:

Vice-Chair - Jutta Gehrig (1st term);

Bureau member – Mireille Cheval (2nd term);

Bureau member - Vesselina Ganeva, Member (2nd term). 

Extension of the “Framework of Reference for Pluralistic Approaches” (CARAP) project
The Framework of Reference for Pluralistic Approaches” (CARAP) project was originally been accepted by the Governing Board for an initial period of 2 years. The precondition for extending its life to the full term of the programme was that it focused on translating the theoretical framework into concrete examples of classroom practice for teachers. 

The Board members noted that the project team had taken up this challenge and was engaged in making the Framework, which has been translated into 5 languages, easier to read and to apply for teachers in the classroom. With less focus on the research aspect of the project, attention was given to the development of practical materials and to the development of an online bank of teaching materials. 

CARAP had attracted a great deal of interest in Europe and the proposed teacher training kit for using the Framework and the materials represented very important outputs from the project.

The members of the Governing Board endorsed the opinion of the ECML programme consultants and the secretariat that the project should be continued and agreed that CARAP potentially represented a very significant area of work for the ECML.

Adoption of short-term projects 2010-2011
3 new ECML short-term projects and one specialised support activity for 2010-2011 were adopted by the Governing Board for inclusion within the Empowering language professionals programme, bringing the overall composition of the programme to 23 projects and one support activity: 

· “Training in relating language examinations to the Common European Framework of Reference for Languages” (ClassRelEx);

· “Training teachers to use the European Language Portfolio” - Follow-up project (ELP-TT3);

· “Mobility programmes for plurilingual and intercultural education - Tools for language teachers”;

· (Specialised support activity) “Enhancing Romani language education in schools in Europe”.

Empowering language professionals conference 2011

The Board members decided that:

· the primary objective of the conference should be to disseminate the work of the Empowering language professionals programme by presenting good examples which could be shared with others;
· the scope of the conference could be opened up through a focused call for papers and via technical means, such as offering an interactive teleconference during one of the sessions or live streaming of the event. The conference should not have an entirely open participation and should not be subject to a conference fee; 

· although the Centre should not envisage setting up a large-scale exhibition for the conference it should organise a project exhibition, possibly in parallel with the projects of the European Commission. The idea of a large-scale exhibition nevertheless remained interesting and the ECML could go forward in looking for partners for the initiative in the long-term.

The Board asked the secretariat to: 

· look into the feasibility of organising an event where an increased number of participants (over 250) could be catered for without substantially increasing costs;

· examine closely the technologies available to reach a wider audience.

ECML cooperation initiative – Professional Network Forum

Following on from the Memorandum of Cooperation which was signed by the European Centre for Modern Languages and the Canadian authorities in 2008, the Centre developed a generic cooperation agreement in 2009 which outlined the modalities of the cooperation with a number of language education institutions/associations with a focus on the international context of language education. The agreement formalised the commitment to work together on areas of common interest at institutional level. As a further step the Centre had invited the partners to cooperate with the ECML within a Professional Network Forum.

The members of the Board thanked the secretariat for this proactive approach which further opened up the scope and influence of the ECML’s work and encouraged the secretariat to further develop this initiative which intensified links with cooperation partners at institutional level and contributed both to increasing the outreach and the visibility of the Centre.

ECML programme 2012-2015 – preparation timetable 

The Governing Board members approved the draft timetable prepared by the secretariat proposed for the preparation and launch of the 2012-2015 programme:

· October 2009 - October 2010 – ongoing discussions with Bureau and Governing Board: principles and orientations for next programme; input as to key issues and priorities in member states; framework of ECML activities;

· November 2009 – initial input from the ECML project coordinators and programme consultants on the Call;

· January 2010 – first meeting of the Professional Network Forum coordinated by the ECML which will discuss common priorities possibly feeding into the next programme; 

· February - September 2010 – drafting of Call for proposals/tender;

· June 2010 – input from the Contact Points and National Nominating Authorities on the Call;

· October 2010 – Governing Board meeting to discuss and approve Call;

· November 2010 – publication of Call for proposals/tender;

· November 2010 - March 2011 – national events to raise awareness of the Call;

· May 2011 – deadline for submissions;

· June - September 2011 – short-listing of proposals by secretariat, selected experts and Bureau;

· September 2011 – Governing Board meeting prior to Empowering language professionals conference to approve new programme;

· November 2011 – central event for coordinators of new projects;

· January 2012 – publication of new programme.

 “Language-rich Europe” initiative of the British Council

The British Council invited the Council of Europe to become a partner within a large-scale initiative, entitled “Language-rich Europe”, which focused on identifying indicators for language policy, language use and attitudes to language learning. Ultimately the initiative seeks to lead to the conception of a European index on languages and their use, intended for widespread promotion among decision-makers. “Language-rich Europe” also aims to bring about changes in perception regarding the importance of languages and institutional change as well as assisting in agenda setting in European countries and ultimately in policy change using 2020 as an orientation. 

The Governing Board agreed that the ECML secretariat continue negotiations, providing that the Council of Europe as a whole was favourable towards participation within this initiative.

Draft budget 2010 – member state contributions  (41st and 42nd Bureau meetings)

The members of the Bureau noted that in the majority of cases individual member states paid less to the ECML budget in 2009 than 10 years previously. The Bureau reiterated the importance of achieving an a nominal increase of €25,000 in the programme budget for 2010 and 2011 in order to enable the Centre to carry out the full programme of activities adopted by the Governing Board within the framework of the Empowering language professionals programme.

The Bureau also requested that the secretariat look into ways of making the overall outlay of the Austrian authorities on the ECML more visible within the budget document, either by expressing it as a form of co-financing or a contribution in kind. 
Draft budget 2010 – logframes (42nd Bureau meeting)

The Bureau members thanked the secretariat for the preparation of the budgetary logframes and indicated support for the ECML linking the performance indicators within the results-based budget to the Centre’s programme evaluation scheme.

The members encouraged the secretariat to take up contact with the Directorate of Strategic Planning (DSP) to present the Centre’s evaluation scheme and explain how it was being applied to the ECML’s work as it could provide a useful model for other sectors of the organisation.

The Bureau also noted that although the draft 2010 budget focused almost exclusively on direct stakeholders in the ECML, in future years it was planned to widen the expected results and performance indicators to also include indirect beneficiaries from the Centre’s work.

Annual programme 2009 (41st and 42nd Bureau meetings)
The Bureau adopted the annual programme of activities for 2009 and congratulated the secretariat for the impressive range of activities and partnerships involving the ECML which were presented within its online calendar of activities. The Bureau decided that the full calendar of activities (rather than only those which had been adopted by the Governing Board within the Empowering language professionals programme) should be used for future statutory meetings. The revised format clearly assisted in further raising the visibility of the Centre. The secretariat should, however, clearly differentiate within the calendar between activities which were open for nomination and those which were restricted participation only, as well as highlighting cooperation partners.

European Day of Languages 2009 (42nd Bureau meeting)

The Bureau members requested that the EDL statement of the Secretary General be transmitted to the National Relays as soon as it became available to give sufficient time to translate this into national languages and distribute it via national networks.  

Customised support for the use of CoE/ECML instruments (41st Bureau meeting)
The Bureau members took note of two requests for the Centre to provide customised support/consultancy for the use of Council of Europe/ECML instruments as well as the potential benefits this could provide:

· promoting the implementation and use of Council of Europe language education instruments;

· adding value to what the ECML is doing and building upon the strengths which already exist within the Centre;

· enhancing the Centre’s reputation for expertise in specific areas, its role as a change agent and developing the consultancy aspect of the ECML’s work;

· building up new contacts and raising the visibility of the Centre within non-member states – with a longer-term perspective of attracting new member states;

· developing a strand of cooperation specifically targeting institutions;

· opening of a semi-commercial activity attracting additional funds into the ECML programme.

The Bureau agreed that the secretariat conduct negotiations in this area and, if these proved successful, organise events on a pilot basis.

Promotional use of the Annual report of the Governing Board (41st Bureau meeting)

In discussing the promotional use of the report the Bureau members decided that an Executive summary should be drafted by the secretariat. This could both be passed on by Board members within their hierarchy and adapted by the secretariat for use as a further promotional instrument of the Centre, possibly specifically targeting non-member states.

Summary publication of the ECML’s Languages for Social Cohesion programme (41st Bureau meeting)
The Bureau noted with great regret the deaths of two former colleagues who had been actively involved with the ECML almost since its establishment. The members agreed that the summary publication of the Centre's Languages for Social Cohesion programme should include a dedication to Danica Bakossová, Governing Board member for the Slovak Republic until 2007, and Gabriela S. Matei, coordinator of the Centre’s “Training Teacher Educators” project, who had strongly contributed to the development of the Centre and had had many friends within the ECML community.

Appendix 1 – Budget of expenditure 2009 

	 
	2009

	Breakdown of expenditure according to Budget Heads (status 1 February 2010)
	Expenditure €

	 
	

	Head 1.1- Staff (8 permanent/3 fixed-term positions)
	753,922

	Head 1.2 - Statutory meetings/official journeys
	23,178

	Head 1.3 - Interpretation/production of documents  (statutory meetings)
	12,262 

	Head 1.4 - Pensions and contributions to the Council of Europe general budget 
	155,356

	Sub total 
	944,718

	
	 

	Head 1.5 - Programme activities
	 

	Central events (8)
	232,180

	Regional events (1)
	11,250

	Network meetings (2)
	30,038

	Studies and publications (5)
	40,620

	Expert meetings (26) / national events / consultations (12) / other meetings (3) / project + consultant fees (24)
	211,723

	Programme related costs
	26,619

	Traineeships (9) / fellowships (2)
	33,679

	Resource centre
	3,389

	Outsourcing services 
	31,780

	  Reserve for programme activities
	38,124

	Sub total 
	659,402

	TOTAL EXPENDITURE
	1,604,120


Appendix 2 – List of ECML publications and CD-Roms distributed in 2009

Languages for Social Cohesion programme, 2004-2007

1. Council of Europe / European Centre for Modern Languages, Languages for social cohesion: language education in a multilingual and multicultural Europe: European Centre for Modern Languages 2004-2007, ISBN 978-92-871-6428-5.

Website: http://www.ecml.at/doccentre/RegPub.asp?id=155&lang=E 
With contributions in English, French and German.

Coping with linguistic and social diversity – provisions, profiles, materials/
“VALEUR”
2. McPake, Joanna/Tinsley, Teresa et al., Valuing All Languages in Europe, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, [report, leaflet].
Project website: http://www.ecml.at/mtp2/VALEUR 
Available versions: English - French - Hungarian

“ENSEMBLE”
3. Camilleri Grima, Antoinette (ed.), Promoting linguistic diversity and whole-school development, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6213-7, [book, CD-Rom].
Project website: http://www.ecml.at/mtp2/ENSEMBLE/ 
Available versions: English - French

“LDL”
4. Alexander, Neville et al., Literacy and linguistic diversity in a global perspective: an intercultural exchange with African countries, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6141-3.
Project website: http://www.ecml.at/mtp2/LDL/ 
Available versions: English - French

“Chagal_setup”


5. Foster, Roland / Kernegger, Grete et al., European curriculum guidelines for access programmes into higher education for under-represented adult learners / Europäische Leitlinien für studienvorbereitende Einrichtungen, Strasbourg / Graz: Council of Europe / European Centre for Modern Languages, 2006, ISBN 978-92-871-5994-7, [CD-Rom].
Presentation of the CD-Rom / CD-Rom Information: http://www.ecml.at/documents/news/A4ChagalCommuniqué2006(1).pdf
Project website: http://www.ecml.at/mtp2/chagal_setup/ 

Available versions: bilingual English - German

Communication in a multicultural society: the development of intercultural communicative competence/
« ICCinTE”
6. Lázár, Ildikó/Huber-Kriegler, Martina/Lussier, Denise/Matei, Gabriela S./Peck, Christiane (eds.), Developing and assessing intercultural communicative competence - A guide for language teachers and teacher educators, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6225-0, [book + CD-Rom].
Project website: http://www.ecml.at/mtp2/ICCinTE/ 
Available versions: English - French

“LEA”
7. Bernaus, Mercè/Andrade, Ana Isabel/Kervran, Martine/Murkowska, Anna/Trujillo Sáez, Fernando, Plurilingual and pluricultural awareness in language teacher education: A training kit, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6231-1, [book + CD-Rom].
Project website: http://www.ecml.at/mtp2/LEA/ 
Available versions: English - French

“ICOPROMO”
8. Glaser, Evelyne/Guilherme, Manuela/del Carmen Méndez García, María/Mughan, Terry, Intercultural competence for professional mobility, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6143-7, [book + CD-Rom].
Project website: http://www.ecml.at/mtp2/ICOPROMO/ 
Available versions: English - French

“Gulliver”
9. Bedyńska, Magdalena/Darabos, Zsuzsa/Gillet, Geneviève/Kerschbaumer, Markus/Politi, Irene/Zahradníková, Jirina (eds.), To get to know each other leads to better mutual understanding/Se connaître mieux pour mieux se comprendre, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages/Conseil de l’Europe/Centre européen pour les langues vivantes, 2007, [CD-Rom].
Project website: http://www.ecml.at/mtp2/Gulliver/ 
Available versions: bilingual English - French

Professional development and reference tools for language educators
“QualiTraining”
10. Muresan, Laura/Heyworth, Frank/Mateva, Galya/Rose, Mary (eds.), QualiTraining – A training guide for quality assurance in language education, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6283-0, [book + CD-Rom].
Project website: http://www.ecml.at/mtp2/QualiTraining/ 
Available versions: English - German

“FTE”
11. Newby, David/Allan, Rebecca/Fenner, Anne-Brit/Jones, Barry/Komorowska, Hanna/Soghikyan, Kristine (eds.), European Portfolio for Student Teachers of Languages - A reflection tool for language teacher education, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6207-6.
Project website: http://www.ecml.at/mtp2/FTE/
Available versions: English - French - German - Hungarian - italian - Lithuanian - Polish - pending: Croatian, Greek, Russian, Spanish

“ALC”
12. Candelier, Michel et al., Across languages and cultures - CARAP: Framework of reference for pluralistic approaches to languages and cultures, Report, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, July 2007.
Project website: http://www.ecml.at/mtp2/ALC/ 
Available versions: English - French - German - Hungarian

“ELP_TT” & “impel”
13. Little, David/Hodel, Hans-Peter/Kohonen, Viljo/Meijer, Dick/Perclová, Radka, Preparing teachers to use the European Language Portfolio – arguments, materials and resources, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6273-1, [book + CD-Rom].
ELP_TT project website: http://www.ecml.at/mtp2/ELP_TT/; 
ELP_TT and impel common website: http://elp.ecml.at (English); http://pel.ecml.at (French)
Available versions: bilingual English - French

“impel”
14. Bosshard, Hans Ulrich (coord.), ELP implementation support/Soutien à la mise en œuvre du PEL, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages/Conseil de l’Europe/Centre européen pour les langues vivantes, 2007, [flyer + website/dépliant + site Internet].
Project website: http://www.ecml.at/mtp2/impel/ 
ELP_TT and impel common website/Site Internet commun des projets ELP_TT et impel: http://elp.ecml.at (anglais); http://pel.ecml.at (français)
Available versions: English - French

“TrainEd”
15. Matei, Gabriela S./Bernaus, Mercedes/Heyworth, Frank/Pohl, Uwe/Wright, Tony, First steps in teacher training: A practical guide - “The TrainEd Kit”, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6139-0, [book + CD-Rom].
Project website: http://www.ecml.at/mtp2/TrainEd/  
Available versions: English - French

“GroupLead”
16. Szesztay, Margit/Bolitho, Rod/Einhorn, Meg, Group facilitation in language teacher education, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6296-0, [CD-Rom].
Project website: http://www.ecml.at/mtp2/GroupLead/ 
Available version: English

Innovative approaches and new technologies in the teaching and learning of languages
“BLOGS”
17. Camilleri, Mario/Ford, Peter/Leja, Helena/Sollars, Valerie, Blogs: web journals in language education, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6236-6, [book + CD-Rom].
Project website: http://www.ecml.at/mtp2/BLOGS/ 
Available versions: English - French - pending: Spanish

“TEMOLAYOLE”
18. Nikolov, Marianne/Mihaljević Djigunović, Jelena/Mattheoudakis, Marina/Lundberg, Gun/Flanagan, Tanya (eds.), The TeMoLaYoLe book: Teaching modern languages to young learners: teachers, curricula and materials, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, ISBN 978-92-871-6297-7.
Project website: http://www.ecml.at/mtp2/TEMOLAYOLE/ 
Available versions: English - Hungarian

“CLIL matrix”
19. Marsh, David (ed.), The CLIL Matrix: An Internet Awareness-raising Tool for Teachers - Achieving good practice in content and language integrated learning/bilingual education/La matrice EMILE: Un outil de sensibilisation des enseignants par le biais d'Internet - Obtenir de bonnes pratiques dans l'enseignement d’une matière par l'intégration d’une langue étrangère/éducation bilingue, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages/Conseil de l’Europe/Centre européen pour les langues vivantes, 2007, [flyer + website/dépliant + site Internet].
Project website: http://www.ecml.at/mtp2/CLILmatrix/ 
Available versions: bilingual English - French 

“LCaS”
20. Fischer, Johann (ed.), Language case studies, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages, 2007, [CD-Rom to be published/à paraître].
Project website: http://www.ecml.at/mtp2/LCaS/ 
Available version: English

“LQuest”
21. Koenraad, Ton (ed.), LanguageQuests: Learning foreign languages in an attractive, functional and effective way/LanguageQuests: Fremdsprachen auf attraktive, funktionale und effektive Weise lernen, Strasbourg/Graz: Council of Europe/European Centre for Modern Languages/Europarat/Europäisches Fremdsprachenzentrum, 2007, [flyer + website/Broschüre + Webseite].
Project website: http://www.lquest.net
Available versions: bilingual English - German

Appendix 3 – Central events in 2009

	Date
	Venue
	Event
	Number of participants

	26-28 February 2009
	Graz, Austria
	Workshop 1/2009, “Exploring cutting-edge applications of networked technologies in vocationally oriented language learning” (E-VOLLution)
	24 (25)*

	13-15 May 2009
	Graz, Austria
	Workshop 2/2009, “Training in Relating Language Examinations to the Common European Framework of Reference for Languages” (RelEx)
	31 (33)*

	18-19 June 2009
	Graz, Austria
	Workshop 3/2009, “Encouraging the culture of evaluation among professionals” (ECEP)
	27 (29)*

	22-24 September 2009
	Graz, Austria
	Workshop 4/2009, “Quality training at grassroots level” (QualiTraining2) 
	27 (29)*

	22-23 October 2009
	Graz, Austria
	Workshop 5/2009, “Curriculum development for Content and Language Integrated Learning” 
(CLIL-CD)
	27 (29)

	5-7 November 2009
	Graz, Austria
	Workshop 6/2009, “Content based teaching for young learners” (EPLC)
	27 (28)

	10-11 December2009
	Graz, Austria
	Workshop 7/2009, “Language associations and collaborative support” (LACS)
	27 (30)

	15-16 December 2009
	Graz, Austria
	Workshop 8/2009, “Majority language instruction as a basis for plurilingual education” (MARILLE)
	22 (25)


* The figure given in brackets indicates the total number of participants, including those whose cost is not covered by the ECML.

Appendix 4 – Other meetings and events in 2009 

(Expert meetings, network meetings, preparatory meetings, national events, national support events, and statutory meetings)
	Date
	Venue


	Event

	12-13 January 2009
	Graz, Austria
	Expert meeting “CARAP – a framework of reference for pluralistic approaches” (CARAP)

	21-22 January 2009
	Graz, Austria
	Expert meeting “Training teachers to use the European Language Portfolio” 
(ELP-TT2)

	6-7 February 2009
	Valencia, Spain
	National support event: Seminar on “Relating language examinations to the Common European Framework of Reference for Languages (CEFR)” 

	19-20 February 2009
	Graz, Austria
	Statutory meeting: 41st meeting of the Bureau of the Governing Board

	25 February 2009
	Graz, Austria
	Preparatory meeting of Workshop 1/2009 “Exploring cutting-edge applications of networked technologies in vocationally oriented language learning” (E-VOLLution)

	5-6 March 2009
	Graz, Austria
	Expert meeting “Training in Relating Language Examinations to the Common European Framework of Reference for Languages” (RelEx)

	27-28 March 2009
	Valencia, Spain
	National support event: Seminar on “Relating language examinations to the Common European Framework of Reference for Languages (CEFR)”

	3-5 April 2009
	Thessaloniki, Greece
	National support event: “International Symposium on Theoretical and Applied Linguistics” 

	16-17 April 2009
	Graz, Austria
	Expert meeting “Language associations and collaborative support” (LACS)

	23-24 April 2009
	Graz, Austria
	Expert meeting “Content-based teaching + plurilingual/cultural awareness” (CONBAT+)

	23-24 April 2009
	Graz, Austria
	Expert meeting “Good practice in Content and Language Integrated Learning for languages other than English” 
(CLIL-LOTE-GO)

	23-24 April 2009
	Graz, Austria
	Expert meeting “Guidelines for university language testing” (GULT)

	28-29 April 2009
	Graz, Austria
	Expert meeting “Majority language instruction as a basis for plurilingual education” (MARILLE)

	7-8 May 2009
	Graz, Austria
	Expert meeting “Curriculum development for Content and Language Integrated Learning” (CLIL-CD)

	12 May 2009
	Graz, Austria
	Preparatory meeting of Workshop 2/2009 “Training in Relating Language Examinations to the Common European Framework of Reference for Languages” (RelEx)

	21-22 May 2009
	Bergen, Norway
	Expert meeting “Piloting and Implementing the European Portfolio for Student Teachers of Languages” (EPOSTL2)

	27 May 2009
	Grenoble, France
	National event “Quality training at grassroots level” (QualiTraining2)

	28-29 May 2009
	Graz, Austria
	Expert meeting “Content based teaching for young learners” (EPLC)

	2-3 June 2009
	Graz, Austria
	Expert meeting “Content and Language Integrated Learning through languages other than English – Getting started” (CLIL-LOTE-START)


	8-10 June 2009
	Strasbourg, France
	Expert mission in the framework of the ECML project “Majority language instruction as a basis for plurilingual education” (MARILLE): Conference on “Languages of schooling and the right to plurilingual and intercultural education”

	8 June 2009
	Graz, Austria
	Preparatory meeting of the network meeting “CARAP – a framework of reference for pluralistic approaches” (CARAP)

	9-10 June 2009 
	Graz, Austria
	Network meeting “CARAP – a framework of reference for pluralistic approaches” (CARAP)

	12-13 June 2009
	Graz, Austria
	Expert meeting “Developing online teaching skills” (DOTS)

	15-16 June 2009
	Graz, Austria
	Statutory meeting: 42nd meeting of the Bureau of the Governing Board

	17 June 2009
	Graz, Austria
	Preparatory meeting of Workshop 3/2009 “Encouraging the culture of evaluation among professionals” (ECEP)

	22-23 June 2009
	Graz, Austria
	National event “Quality training at grassroots level” (QualiTraining2)

	24-25 June  2009
	Graz, Austria
	Expert meeting “Quality training at grassroots level” (QualiTraining2)

	25-26 June 2009
	Graz, Austria
	Expert meeting “Common European Framework of Reference for Languages - level estimation grid for teachers” (CEF-ESTIM)

	25-26 June 2009 
	Iasi, Romania
	National support event: Conference on ”Creativity and innovation in promoting multilingualism and intercultural dialogue”

	9-10 July 2009
	Graz, Austria
	Expert meeting “Minority languages, collateral languages and bi-/plurilingual education” (EBP-ICI)

	21 August  2009
	Fribourg, Switzerland
	National event: Workshop “Training teachers to use the European Language Portfolio – follow-up project / Schulung von Lehrpersonen in der Anwendung des Europäischen Sprachenportfolios” (ELP-TT2)

	27 August 2009
	Graz, Austria
	National event “Training teachers to use the European Language Portfolio – follow-up project” (ELP-TT2)

	3-4 September 2009
	Graz, Austria
	Expert meeting “Training teachers to use the European Language Portfolio” 
(ELP-TT2)

	5-6 September 2009
	Warsaw, Poland
	National support event: “At the interface of theory and practice: Young learners' classrooms or Early learning of English: Challenges for children and their teachers”

	8 September 2009
	Graz, Austria
	Preparatory meeting of the network meeting “Content-based teaching + plurilingual/cultural awareness” (CONBAT+)

	9-10 September 2009
	Graz, Austria
	Network meeting “Content-based teaching + plurilingual/cultural awareness” (CONBAT+)

	17-18 September 2009
	Graz, Austria
	Expert meeting “Assessment of young learner literacy linked to the Common European Framework of Reference for Languages” (AYLLit)

	21-22 September 2009
	Graz, Austria
	Expert meeting “CARAP – a framework of reference for pluralistic approaches” (CARAP)

	21 September 2009
	Graz, Austria
	Preparatory meeting of Workshop 4/2009 “Quality training at grassroots level” (QualiTraining2)

	24-25 September 2009
	Podgorica, Montenegro
	National support event: “Training teachers to use the European Language Portfolio – follow-up project” (ELP-TT2)

	25 September 2009
	Graz, Austria
	Expert meeting “Quality training at grassroots level” (QualiTraining2)

	14 October 2009
	Graz, Austria
	Statutory meeting: 43rd meeting of the Bureau of the Governing Board

	15-16 October 2009
	Graz, Austria
	Statutory meeting: 18th meeting of the Governing Board

	20 October 2009
	Graz, Austria
	Expert meeting in the framework of the ECML's special support activity: “Enhancing Romani language education in schools in Europe” (QualiRom)


	21 October 2009
	Graz, Austria
	Preparatory meeting of Workshop 5/2009 “Curriculum development for Content and Language Integrated Learning” (CLIL-CD)

	23-24 October 2009
	Radovljica, Slovenia
	National support event: “Training teachers to use the European Language Portfolio – follow-up project” (ELP-TT2)

	26-27 October 2009
	Yerevan, Armenia
	National support event: “Disseminating and implementing the CEF-ESTIM grid in higher educational institutions of Armenia” (CEF-ESTIM)

	27-28 October 2009
	Graz, Austria
	Expert meeting “Exploring cutting-edge applications of networked technologies in vocationally oriented language learning” (E-VOLLution)

	29-30 October 2009
	Graz, Austria
	Expert meeting “Training in Relating Language Examinations to the Common European Framework of Reference for Languages” (RelEx)

	4 November 2009
	Graz, Austria
	Preparatory meeting of Workshop 6/2009 “Content based teaching for young learners” (EPLC)

	19-20 November 2009
	Graz, Austria
	Expert meeting “ELP in whole-school use” (ELP-WSU)

	23 November 2009
	Graz, Austria
	Preparatory meeting of 2010- 2011 project coordinators’ meeting

	24-25 November 2009
	Graz, Austria
	Meeting of project coordinators 2010- 2011

	26-27 November 2009
	Graz, Austria
	Expert meeting of the programme consultants of the ECML’s 3rd medium-term programme of activities 2008- 2011

	2 December 2009
	Barcelona, Spain
	Preparatory meeting of the regional workshop “Developing online teaching skills” (DOTS)

	3-4 December 2009
	Barcelona, Spain
	Regional workshop “Developing online teaching skills” (DOTS)

	9 December 2009
	Graz, Austria
	Preparatory meeting of Workshop 7/2009 “Language associations and collaborative support” (LACS)

	14 December 2009
	Graz, Austria
	Preparatory meeting of Workshop 8/2009 “Majority language instruction as a basis for plurilingual education” (MARILLE)


Appendix 5 – List of members of the Governing Board in 2009

ALBANIA/ALBANIE

Mr Maksim DAIU, English Language Pedagogue, Faculty of Foreign Languages, University of Tirana, 
AL - Tirana

Tel/Tél.: +355 4 363 144 Fax: +355 69 25 07 515

E-mail: mdaiu@yahoo.com
ANDORRA/ANDORRE
Ms Elisabeth Carpa, Àrea de Recursos Humans, Ministeri d'Educació i cultura, Edifici del Molí, C/Rocafort 21-23, AD - 600 Sant Julià de Lòria

Tel/Tél.: +376 74 33 00 Fax: +376 74 33 10

E-mail: elisabeth_carpa@govern.ad

ARMENIA/ARMENIE

Prof. Dr Suren ZOLYAN, Doctor of Philological Sciences, Rector of the Yerevan Linguistic University, Tumanyan 42, AM - 375002, Yerevan

Tel/Tél.: +374 10 53 05 52  Fax: +374 91 40 44 24

E-mail: zolyan@brusov.am

AUSTRIA/AUTRICHE
Ms Dagmar HEINDLER (Observer Bureau/Observatrice Bureau), Consultant to the Federal Ministry of Education, Arts and Culture, Trattfelderstraße 56, AU - 8054 Graz

Tel/Tél.: +43 316 28 67 83 

E-mail: heindler@cpweb.at

Mr Gunther ABUJA, Geschätsführung, Österreichisches Sprachen-Kompetenz-Zentrum des BMUKK, 

Hans-Sachs-Gasse 3/1, AU - 8010 Graz
Tel/Tél.: +43 316 82 41 50 17  Fax: +43 316 82 41 50 
E-mail: abuja@oesz.at 

BOSNIA AND HERZEGOVINA/BOSNIE-HERZEGOVINE

Ms Dragana PopoviC, Senior Expert Officer for European grants programmes, 

Ministry of civil affairs - Department of Education, Trg BiH 1, BiH-71000 Sarajevo
Tel/Tél.: +387 65 749918 Fax: +387 58 210 007

E-mail: dragana.popovic@mcp.gov.ba

BULGARIA/BULGARIE
Mme Veselina GANEVA, (Bureau Member/Membre du Bureau), Expert d’Etat pour les langues étrangères, Direction de la politique dans l’éducation secondaire générale, Ministère de l’éducation, de la jeunesse et de la science, 2A Kniaz Dondukov Bvd, BU - 1000 Sofia

Tel/Tél.: +359 2 9217 438 Fax: +359 2 9217 538

E-mail: v.popova@mon.bg
CROATIA/CROATIE
Ms Ingrid JURELA-JARAK, Ministry of Science, Education and Sports, Donje Svetice 38, 

HR - 10000 Zagreb

Tel/Tél.: +385 1 459 42 55  
E-mail: ingrid.jurela-jarak@mzos.hr

CYPRUS/CHYPRE 

Ms Stella Conti-Theocharous, Inspectress of Secondary Education, Department of Secondary Education, Ministry of Education and Culture, Thoukididou & Kimono Street, 

CY-1434 Nicosia

Tel/Tél.: +357 22800 773 (office/bureau)  Fax: +357 22 800 862

E-mail: stellat@cytanet.com.cy
CZECH REPUBLIC/REPUBLIQUE TCHEQUE
Ms Irena MASKOVA (Vice-Chair/Vice-Présidente), Department for EU and International Affairs, Ministry of Education, Youth and Sport of the Czech Republic, Karmelitská 7, 

CZ -118 12 Prague 1 

Tel/Tél.: +42 02 34 811 611Fax: +42 02 34 811 397
E-mail: maskova@msmt.cz
ESTONIA/ESTONIE 
Ms Suliko LIIV, Director of the Institute of Germanic and Romance Languages and Cultures, Tallinn University, Narva Road 25, 10120 Tallinn
Tel/Tél.: +372 6 409 322 Fax: +372 6 409 327

E-mail: liiv@tlu.ee
FINLAND/FINLANDE
Ms Paula MATTILA, Counsellor of Education, National Board of Education, PB 380, 

FI-00531 Helsinki

Tel/Tél.: +358 40 348 7138 Fax: +358 40 348 7247
E-mail: paula.mattila@oph.fi

FRANCE
Mme Mireille CHEVAL, (Vice-Chair/Vice-Présidente), Attachée de coopération éducative, Coordinatrice des Alliances Françaises en Pologne, Ambassade de France à Varsovie, 

U1.  Piekna 1, PL-00477 Varsovie
Tel/Tél.: +48 22 529 31 88 Fax: +48 22 529 30 08
E-mail: mireille.cheval@diplomatie.gouv.fr

M. Bernard Gillmann, DGMDP - Sous-direction de la diversité linguistique et du français, 

Pôle du multilinguisme et du réseau scolaire Bureau GUT 350,

Ministère des affaires étrangères et européennes, DGM/CFR/F,

27 rue de la Convention CS 91533, FR-75332 Paris Cedex 15

Tel/Tél.: +33 1 40 15 35 

E-mail: bernard.gillmann@diplomatie.gouv.fr

Mme Claire EXTRAMIANA, Ministère de la Culture et de la Communication, 

Délégation générale à la langue française et aux langues de France (DGLFLF), 

6 rue des Pyramides, FR-75001 Paris

Tel/Tél.: +33 1 43 17 84 06  Fax: +33 1 43 17 90 05

E-mail: claire.extramiana@culture.gouv.fr

GERMANY/ALLEMAGNE
Mr Christof K. Arnold, Referent für Fremdsprachen 

Ministerium für Bildung, Wissenschaft und Kultur Mecklenburg-Vorpommern, Grüne Strasse 14, 
D-19055 Schwerin
E-mail: c.arnold@bm.mv-regierung.de

Ms Jutta GEHRIG, (Bureau Member/Membre du Bureau), Director, Goethe-Institut, 

Knez Mihailova 50, 11000 Belgrade, Serbia

Tel/Tél.:  +381 11 2622 823  Fax: +381 11 2636 746

E-mail: direktor@belgrad.goethe.org

GREECE/GRECE
Ms Niovi TRIFONA-ANTONOPOULOU, Associate Professor of Applied Linguistics, Centre for Greek Language, 1 Karamaouna Skra Square, GR-54124 Thessaloniki

Tel/Tél.: +30 2310 459 101 Fax: +30 2310 459 107 

E-mail: jga@auth.gr
HUNGARY/HONGRIE
M. Gábor BOLDIZSÁR, Conseiller général d'administration en retraite, Département des affaires européennes, Ministère de l'Education, Szalay u. 10-14, HU-1055 Budapest
Tel/Tél.:  +36 30 982 9164 (mobile) Fax: +36 1 331 75 75
E-mail: gabor.boldizsar@okm.gov.hu
ICELAND/ISLANDE
M. Eyjólfur Már Sigurdsson, (Bureau Member/Membre du Bureau), Directeur du Centre de langues, Háskóla Islands, University of Iceland Language Centre, Nýja Gardi, 101 Reykjavík

Tel/Tél.: +354 525 45 93  Fax: +354 525 4225


E-mail: ems@hi.is

IRELAND/IRLANDE
Ms Maria Lorigan, Post-primary Inspector, Modern Languages Inspectorate, 

Department of Education and Science, Room G20, Block 3, Marlborough Street, IE - Dublin 1
Tel/Tél.: +353 1 889 6736  Fax: +353 1 889 6525 

E-mail: maria_lorigan@education.gov.ie

LATVIA/LETTONIE

Mr Jànis VALDMANIS, Director of the State Language Agency, Làcplèša iela 35-5, LA - 1011 Riga

Tel/Tél.: +371 7 201 680  Fax: +371 7 201 683 

E-mail: j.valdmanis@valoda.lv

LIECHTENSTEIN
Ms Eva-Maria SCHÄDLER, Schulamt des Fürstentums Liechtenstein, Europark/Austrasse 79, 9490 Vaduz
Tel/Tél.: +423 236 6782  Fax: +423 236 6771
E-mail: eva-maria.schaedler@sa.llv.li

LITHUANIA/LITUANIE
Ms Irena Raudiene, Chief Officer of Basic and Secondary Education Division, Ministry of Education and Science, A. Volano g.2/7, LT-01516 Vilnius
Tel/Tél.:  +370 5 219 12 46 Fax: +370 5 261 20 77

E-mail: irena.raudiene@smm.lt

LUXEMBOURG

Mme Gaby KUNSCH, Directrice, Ministère de l’Education Nationale, Institut national des Langues, 21 Bld de la Foire, LU – 1528 Luxembourg 
Tel/Tél.: +352 26 44 30 333 Fax: +352 26 44 30 319

E-mail: gaby.kunsch@insl.lu 
MALTA/MALTE
Ms Marie Anne SPITERI, Assistant Director, Curriculum Management and eLearning Department, , Ministry of Education, Culture, Youth and Sport, Curriculum Centre, Sarria Street, The Mall, FRN 1460 Floriana
Tel/Tél.: +356 21 248 693 Fax: +356 25 587 104
E-mail: mary.a.spiteri@gov.mt
MONTENEGRO

Ms Ljiljana SUBOTIĆ, Department for Education, Nikole Durkovica b.b., 85320 Tival

Tel/Tél.:  +382 32 670 100 Fax: +382 20 405 992

E-mail: suboticlj@t-com.me

NETHERLANDS/PAYS-BAS

Ms Marja BEUK, Senior Policy Advisor, Ministry of Education, Culture and Science, Department of Secondary Education/IPC2650, Rijnstraat 50, PO Box 16375, 2500 BJ, The Hague

Tel/Tél.: +31 70 412 46 08  Fax: +31 70 412 34 50

E-mail: m.j.e.beuk@minocw.nl

NORWAY/NORVEGE

Ms Jorunn Berntzen, Senior Advisor, Ministry of Education and Research, Department of Education and Training, P.O. Box 8119 Dep, NO-0032 Oslo, Tel. +47 22 24 73 95, fax + 47 22 24 27 15.

E-mail: jorunn.bernntzen@kd.dep.no

Substitute/suppléant 
Ms Johanne OSTAD, Nasjonalt senter for fremmedspråk i opplæringen, Høgskolen i Østfold, 
NO-1757 Halden
Tel/Tél.: +47 69 21 58 32 Fax: +47 69 21 58 31

E-mail: johanne.ostad@fremmedspraksenteret.no

POLAND/POLOGNE

Mme Barbara Skaczkowska, Ministère de l’Education Nationale, Département de la Coopération internationale, Al. Szucha 25, 00918 Warsaw
Tel/Tél.: +48 22 34 74 629  Fax: +48 22 34 74 253

E-mail: barbara.skaczkowska@men.gov.pl

ROMANIA/ROUMANIE
M. Dan Ion NASTA, Directeur de recherche en didactique des langues vivantes, Institut des Sciences de l'Education, Strada Stirbei Voda 37, 70732 Bucarest
Tel/Tél.: +40 21 313 6491  Fax: +40 21 312 1447
E-mail: pgnasta_dn@yahoo.fr

SLOVAK REPUBLIC/REPUBLIQUE SLOVAQUE
Mme Dana Culáková, Directrice du département des gymnasiums, Ministère de l'Education de la République Slovaque, Stromová 1, 813 30 Bratislava
Tel/Tél.: +421 2 590 374 368  Fax: +421 59 374 229

E-mail: dana.culakova@minedu.sk

SLOVENIA/SLOVENIE
Ms Zdravka GODUNC, Counsellor to the Government, Education Development Unit, Ministry of Education, Science and Sport, Masarykova 16, SI-1000 Ljubljana

Tel/Tél.: +386-1-4784 294  Fax: +386-1-4784 332

E-mail: zdravka.godunc@gov.si
SPAIN/ESPAGNE

Ms Gisela CONDE, Asesora Técnico, Ministerio de Educación, Subdirección General de Cooperación Internacional, Paseo del Prado, 28, 5ª planta, ES-28014 Madrid

Tel/Tél.:  +34 91 506 5694 Fax: +34 91 506 5705

E-mail: gisela.conde@educacion.es

SWEDEN/SUEDE
Ms Eva ENGDELL, (Bureau Member/Membre du Bureau), Director of Education, National Agency for Education, Skolverket 1062, SE – 106 20 Stockholm
Tel/Tél.: +46 (0)8 52 77 3200 Fax: +46 (0)8 52 22 44 20
E-mail: eva.engdell@skolverket.se
SWITZERLAND/SUISSE

Mme Sandra Hutterli, Collaboratrice scientifique, Conférence suisse des directeurs cantonaux de l’instruction publique – EDK/CDIP, Secrétariat général, Haus der Kantone, Speichergasse 6, Postfach 660, CH-3000 Bern 7

Tel/Tél.: +41 31 309 51 62 Fax: +41 31 309 51 50

E-mail: hutterli@edk.ch

"THE FORMER YUGOSLAV REPUBLIC OF MACEDONIA"/

« L'EX-REPUBLIQUE YOUGOSLAVE DE MACEDOINE »

Ms Emilija STAVRIDIS Senior Adviser, Ministry of Education and Science, 

Department for Higher Education, Dimitrija Cupovski 9, MK-1000 SkopjeMs IF = "" "" " " 
 
 

Tel/Tél.:  +389 2 3118 195  Fax: +389 2 3121 412
E-mail: emas@mofk.gov.mk

UNITED KINGDOM/ROYAUME-UNI

Mr Alan DOBSON (Chair/Président), Consultant to the Department for Children, Schools and Families (DCSF)
Tel/Tél.:  +44 1865 310 670  Fax: +44 1865 310 670  
E-mail: alandobson02@btopenworld.com

EUROPEAN COMMISSION/COMMISSION EUROPEENNE
Harald HARTUNG, Head of Unit C5, Multilingualism Policy, Directorate General for Education and Culture, European Commission, 200 rue de la Loi, BE-1049 Bruxelles

Tel/Tél.:  +32 2 296 54 50

E-mail: harald.hartung@ec.europe.eu

Ms Kristina CUNNINGHAM, Principal Administrator, Multilingualism Policy, Directorate General for Education and Culture, European Commission, 200 rue de la Loi, BE-1049 Bruxelles

Tel/Tél.:  +32 2 296 02 07 Fax: +32 2 299 63 21

E-mail: kristina.cunningham@ec.europe.eu

OBSERVER/OBSERVATRICE
Ms Ursula NEWBY, General Manager/Administratrice, Verein Europäisches Fremdsprachenzentrum, 

Nikolaiplatz 4, A-8020 Graz
Tel/Tél.:  +43 1 32 35 54  Fax: +43 1 32 35 54 4
E-mail: verein.efsz@ecml.at

Appendix 6 – List of projects within the ECML medium-term programme 2008-2011
A. Evaluation/Evaluation

EPOSTL2
Piloting and Implementing the European Portfolio for Student Teachers of Languages

Pilotage et mise en œuvre du Portfolio européen pour les enseignants en langues en formation initiale
Medium-term project/Projet à moyen terme (2009-2011)

Coordination: David Newby, Austria/Autriche

http://epostl2.ecml.at
ECEP

Encouraging the culture of evaluation among professionals

Encourager la culture de l'évaluation chez les professionnels 

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Marie Berchoud, France (2009-2009), Enrica Paccardo, Italy/Italie (2010-2011)

http://ecep.ecml.at
AYLLit

Assessment of young learner literacy linked to the Common European Framework of Reference for Languages

Evaluation des compétences d'écriture et de lecture des jeunes apprenants en relation avec le Cadre européen commun de référence pour les langues

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Angela Hasselgreen, United Kingdom/Royaume-Uni

http://ayllit.ecml.at
GULT

Guidelines for university language testing

Cahier des charges pour l'évaluation en langues à l'université

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Johann Fischer, Germany/Allemagne

http://gult.ecml.at
CEF-ESTIM

Common European Framework of Reference for Languages - level estimation grid for teachers

Grille d'estimation des niveaux du Cadre européen commun de référence pour les langues pour les enseignants

Short-term project/Projet à court terme (2009-2009)

Coordination: Claire Tardieu, France

http://cefestim.ecml.at 

QualiTraining2

QualiTraining at Grassroots Level

Formation à la qualité pour l'enseignement

Short-term project/Projet à court terme (2009-2009)

Coordination: Laura Muresan, Romania/Roumanie

http://qualitraining2.ecml.at
RelEx

Training in relating language examinations to the Common European Framework of Reference for Languages

Formation pour relier les examens de langues au Cadre européen commun de référence pour les langues

Short-term project/Projet à court terme (2009)

Coordination: José Noijons, Netherlands/Pays-Bas

http://relex.ecml.at
B. Continuity in language learning/La continuité de l'apprentissage des langues

DOTS

Developing online teaching skills

Développement des compétences d'enseignement en ligne
Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Ursula Stickler, United Kingdom/Royaume-Uni

http://dots.ecml.at 

ELP-WSU

The European Language Portfolio in whole-school use

Emploi du Portfolio européen des langues à l'échelle de l'établissement scolaire

Medium-term project/Projet à moyen terme (2009-011)

Coordination: David Little, Irland/Irlande

http://elp-wsu.ecml.at 

ELP-TT2

Training teachers to use the European Language Portfolio - Follow-up project

Former les enseignants à l'utilisation du Portfolio européen des langues - projet de suivi
Short-term project/Projet à court terme (2009-2009) 

Coordination: Margarete Nezbeda, Austria/Autriche

http://elp-tt2.ecml.at 

E-VOLLution

Exploring cutting edge applications of networked technologies in vocationally oriented language learning

Examen de logiciels pionniers pour les technologies en réseau dans l'enseignement des langues à orientation professionelle
Short-term project/Projet à court terme (2009-2009) 

Coordination: Anthony Fitzpatrick, Spain/Espagne

http://evollution.ecml.at
C. Content and language education/Les contenus et l'éducation aux langues

EPLC

Content-based teaching for young learners

Enseignement précoce des langues modernes par des contenus

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Renate Krüger, Germany/Allemagne

http://eplc.ecml.at
CLIL-CD

Curriculum development for Content and Language Integrated Learning

Conception de curriculums pour l'enseignement d'une matière par l'intégration d'une langue étrangère

Medium-term project/Projet à moyen terme (2009-2010)

Coordination: María Jesus Frigols, Spain/Espagne

http://clil-cd.ecml.at
CLIL-LOTE-START

Content and Language Integrated Learning through languages other than English – Getting started

Enseignement d'une matière par l'intégration d'une langue autre que l'anglais - premiers pas

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Kim Haataja, Finland/Finlande

http://clil-lote-start.ecml.at
CLIL-LOTE-GO

Good practice in Content and Language Integrated Learning for languages other than English

Bonnes pratiques d'enseignement d'une matière par l'intégration d'une langue étrangère autre que l'anglais

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Gérald Schlemminger, France

http://clil-lote-go.ecml.at
ConBaT+

Content based teaching + plurilingual/cultural awareness

Enseignement d’une matière par l'intégration d’une langue étrangère + conscience plurilingue et pluriculturelle

Medium-term project/Projet à moyen terme (2009-2011)

Coordination:  Mercè Bernaus Queralt, Spain/Espagne

http://conbat.ecml.at 

D. Plurilingual education/L'éducation plurilingue
CARAP

A framework of reference for pluralistic approaches

Un cadre de référence pour les approches plurielles

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Michel Candelier, France 

http://carap.ecml.at
EBP-ICI

Minority languages, collateral languages and bi-/plurilingual education

Langues minoritaires, langues collatérales et éducation bi-/plurilingue

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Claude Cortier, France

http://ebp-ici.ecml.at
MARILLE

Majority language instruction as basis for plurilingual education

L'enseignement de la langue majoritaire comme base pour l'enseignement plurilingue

Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Klaus-Börge Boeckmann, Austria/Autriche, Germany/Allemagne

http://marille.ecml.at
LACS

Language associations and collaborative support
Associations linguistiques et soutien coopératif
Medium-term project/Projet à moyen terme (2009-2011)

Coordination: Terry Lamb, United Kingdom/Royaume-Uni

http://lacs.ecml.at
Appendix 7 – Consultants’ annual report 2009 complemented with statistical data from the programme evaluation

Reports on projects within the thematic area Evaluation

Consultant: Sauli Takala

	1. Contribution of the projects within the thematic area Evaluation of the ECML programme – annual evaluation 2009


	General comments concerning the coherence of the year’s activities in the strand 


	The projects cover a broad range of topics related to testing, assessment, evaluation and examinations. They span target groups from young learners to university students and address evaluation/assessment work performed by class teachers, teacher education students, examination bodies and programme developers. These dimensions provide for broad coverage but such broad coverage also poses some problems for coherence. At the project coordinators’ meeting in December 2009 it was evident that projects were not fully aware of what others were doing and thus not all opportunities for coherent action were utilised. 

On a more general level of thematic coherence, the projects achieve a desired degree of coherence by having a close link with the Common European Framework of Reference for Languages (CEFR).

	Contribution of the projects so far with regard to the ECML programme objective 1:

Enhancing the professional competence of language teachers
	The projects have provided a variety of tools which enable language teachers at different levels of education to have a better knowledge of the key document, the Common European Framework of Reference for Languages (CEFR), and they have produced/are producing some concrete useful tools for implementing CEFR-related principles in their classroom activities.

	Contribution of the projects so far with regard to the ECML programme objective 2:

Strengthening professional networks and the wider community of language educators
	On this criterion, the projects do not seem to have been as active as would have been desirable. Carrying out the projects involves considerable time. It may be advisable to allocate the responsibility for this to one of the team members.

	Contribution of the projects so far with regard to the ECML programme objective 3:

Enabling language professionals to have greater impact on reform processes
	Assessment of the projects according to this criterion is not an easy task, as impact usually takes a long time to become evident and thus amenable to evaluation, and due to the fact that the projects do not seem to have devoted much attention to this objective. There is rather limited evidence of them having gathered information on this point. However, in principle, it can be expected that the impact has been/will be reasonably good.


	Contribution of the projects so far with regard to the ECML programme objective 4: 

Contributing to better quality of language education in Europe
	Assessment of the projects on this criterion is also largely a matter of judgment. Given this, it can be noted that the projects have had positive feedback, which can be expected to contribute to achieving this objective. The projects are addressing important and topical themes in language education in Europe, which promises a positive contribution to better quality of language education in Europe. The project teams are experienced experts which enhances the relevance and quality of their work.


2. Individual evaluation of the projects within the thematic area Evaluation
	Project title and acronym


	Piloting and Implementing the European Portfolio for Student Teachers of Languages (EPOSTL2)

Medium-term project 2008-2011

	Summary of the year’s activities
	Events:

· expert meeting (21-22 May).

Activities:

· Project participants (and the coordinating team) have been very active in holding dissemination events. EPOSTL has also been used in Canada, the USA, Brazil and Japan. Around 20 countries continue to be involved in the project.

· At present  EPOSTL is available in English, French, German, Polish, Romanian, Lithuanian, Greek and Italian and more language versions are expected to be available soon.

· Work on a stakeholders´ information pack has progressed and it is expected to have a clear plan in early 2010.

· Information on the project website is well managed and has been updated regularly.

	Main achievements of the year
	The main achievement has been the active work in various forms of disseminating the project, ensuring that it is having a definite impact in language education in Europe (and increasingly beyond). Another major achievement is the successful management of the expanding project, which is a major challenge.

	Project promotion and communication (on the website and elsewhere)
	The achievements have been communicated very actively through conferences, meetings, workshops and informal exchanges. The project is aware that more effort for dissemination via the website would be desirable.

	Opportunities for synergy with other projects in the strand
	The project is more advanced than the other projects, so it is more likely that the other projects can have more synergy effects than EPOSTL2. This applies to ECEP, AYLLIT and CEF-ESTIM, in particular.


	Evaluative comments


	Self-assessment by the project itself: Whilst there was considerable enthusiasm at the workshop for embarking on projects, it is not yet clear how many of these projects are still in operation. This information will be available shortly. Clearly, a very large number of teacher trainers and institutions are using EPOSTL. This is also reflected in the large number of translations (11) that are currently either completed or being undertaken.

The project has continued its highly successful activity in 2009. It is obvious that EPOSTL is widely used, much appreciated and it is also being applied increasingly outside of Europe. The project coordination is managed with great skill and effectiveness. The project documents are up-to-date, informative and accessible. The project is in many ways exemplary and its experiences would be worth presenting to new project teams in suitable forms.

The project can be commended for also keeping the consultant fully informed of developments.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.




	Project title and acronym
	Encouraging the culture of evaluation among professionals (ECEP)
Medium-term project 2008-2011

	Summary of the year’s activities
	Events:

· Central workshop in June 2009: re-reading and revision of the Guide and the Kit components by all participants

Activities:

· October: the team carried out the second revision of the Guide in French and English

·  November - December: the team revised other files of the Kit in cooperation with partner volunteers

· Classroom testing of the Kit files was started and will be continued in the spring of 2010

· Dissemination: two articles in Le Français dans le monde; several conference  presentations (Canada, Malaysia, Columbia, Italy etc).

	Main achievements of the year
	The revision of the Guides and the progress made in developing related Kit-files.

	Project promotion and communication (on the website and elsewhere)
	Dissemination has been quite active. However, the dissemination activities appear to have addressed almost entirely the Francophone audiences only.

	Opportunities for synergy with other projects in the strand
	Synergy possibilities can be found with several other projects in the strand, in particular AYLLIT, ECEP and ClassRelEx.


	Evaluative comments
	Self-assessment by the project itself: Not provided on the form, but other information suggests that the project considers that it has managed to work according to the plan and that the coordination transfer has been successfully carried out.

The annual report addresses very systematically activities and outcomes in relation to the annual plan. The report shows that the project has basically delivered what it promised to deliver. The Guide is written thoughtfully, it is user-friendly and will be a useful tool for language professionals.

The project has kept the consultant well informed of progress, invited feedback and taken on board the feedback.

	Complementary statistical data on project workshop or network meeting 2009
	The ECEP workshop (WS 3/2009) was attended by 29 participants. 

97 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 89 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 82 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 79 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);
· 93 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.


	Project title and acronym
	Assessment of young learner literacy linked to the Common European Framework of Reference for Languages (AYLLit)
Medium-term project 2008-2011

	Summary of the year’s activities
	· Events: 

· Expert meeting in Graz on 17- 18 September: 

· Activities:

· pupils’ writing samples have been collected and rated «internationally» with sufficient level of agreement; plans for new samples have been made

· writing benchmarks have been selected

· work on reading descriptors has been carried out but, not surprisingly, this has proved a difficult task: the proposed solution seems interesting and feasible but requires further work

· the plan for 2010 has been revised 

· teachers involved in the project have been informed at various national groups


	Main achievements of the year
	The project has made good progress in implementing its writing component. Tackling the reading part has been a challenge and the project has worked out an approach which promises to be a new interesting contribution.

	Project promotion and communication (on the website and elsewhere)
	The website contains some material but as the work is still in progress and further work is needed to present it, more can be expected in 2010. For internal communication email has been used more than the website.

	Opportunities for synergy with other projects in the strand
	There are synergy possibilities with several other projects in the strand (possibly in other strands as well), but in particular AYLLIT, ECEP and ClassRelEx should be explored.

	Evaluative comments
	Overall self-assessment by the project itself: We are generally happy with the progress this year.
The project has progressed largely according to plan and the quality of the work is quite good. Cooperation within the project has also worked well.

The project could have kept the consultant better informed about its progress.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.




	Project title and acronym
	Guidelines for University Language Testing (GULT)
Medium-term project 2008-2011

	Summary of the year’s activities
	Events:

· 23 -24 April – Expert Meeting in Graz

· 21 May – GULT-Workshop in Bratislava (external funding)

· 30 – 31 October – ZESS-Workshop – Testing Oral Skills at CEFR level B2/C1 in cooperation with UNIcert and CERCLES (external funding)

Activities:

· Development of an evaluation concept 

· Evaluation grids for oral exams (A1, A2, B1, B2.1, B2.2, C1.1, C1.2

· Development of a structure-based language test

· Model exams are finished and being tested 

· Very informative Powerpoint presentation on issues concerning testing

	Main achievements of the year
	The development of the guidelines for LSP testing (evaluation concept, grids for oral exams), the finalising of the structure of the GULT-exam and the development of model exams are the major achievements of the work of this year.


	Project promotion and communication (on the website and elsewhere)
	The achievements have been communicated very actively through conferences and meetings and informal exchange (e.g. UNIcert workshop, CercleS Conference in Seville, QualiDaF Workshop in Jyväskylä, plenary at an external UNIcert workshop). The dissemination via the website could and should be improved as the information on work and achievements was uploaded very late during the year.

	Opportunities for synergy with other projects in the strand
	The project deals with a specific target audience which differs from most of the other projects. Synergy is most likely to be achieved with RelEx/ClassRelEx, which is also concerned with examinations / assessment and their linkage to the CEFR.

	Evaluative comments
	The project team has been very active during year 2. Concerning content good progress has been made and the project has generated a lot of interest. The co-operation with UNIcert has turned out to be very positive. Extra meetings and intensive work has led to products which look very promising (e.g. model exam and structure of exams) and are the basis for future work.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.


	Project title and acronym
	Common European Framework of Reference for Languages – level estimation grid for teachers 
(CEF-ESTIM) Short-term project 2008-2009

	Summary of the year’s activities
	The plan for 2009 was for the expert team to collect and analyse the results piloting and finalise the CEFESTIM training kit to be available on the ECML website with the final report.

Events:

· Expert meeting in Graz, June 25-26

· 4 Skype meetings among the team

Activities: 

· February 2009: Presentation of the grid to teacher trainers and researchers at the IUFM Paris - ParisIV Sorbonne

· March 2009: presentation of the CEFESTIM grid to secondary school teachers and teacher trainers - IUFM Paris - ParisIV Sorbonne

· October 2009: Presentation of the grid to university lecturers, teacher trainers and policy makers - Yerevan University

· 9 December 2009: Presentation of the grid to secondary school teachers and policy makers - Education Authorities Annual Plan - Paris


	Main achievements of the year
	The revision of the Grid on the basis of piloting and fruitful interaction within the expert team. The team has developed both a Word-based and Access-based grid, which can be used both for individual purposes and also for constructing a shared database. The team has made an effort to make the fairly complex grid more user-friendly and has made progress in this direction.

	Project promotion and communication (on the website and elsewhere)
	The tool is still under final revision and thus the website has not been very effective in terms of dissemination. The project has been disseminated mainly by the coordinator and she has been active in doing this, including a presentation in Armenia and a presentation to a group of students at ECML.

	Opportunities for synergy with other projects in the strand
	There are synergy possibilities with several other projects in the strand, in particular AYLLIT, ECEP, EPOSTL2and ClassRelEx.

	Evaluative comments
	Overall self-assessment by the project itself: We managed to follow the plan all right even if the finished product has not come out yet (it is about to).

The self-assessment seems to be on target. Given the complexity of the intended tool it would have been desirable that the duration of the project had been longer so that there could have been a few training workshops to try out the tool and revise it on the basis of the feedback. It would be desirable to find ways to support such workshops, at national as well as international level. 

The project team has had very active interaction and has kept the consultant fully informed of their progress, consulted him on several occasions and taken on board the suggestions made.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.


	Project title and acronym
	QualiTraining at Grassroots Level (QualiTraining2)
Short-term project 2008-2009

	Summary of the year’s activities
	Expert meetings planned for 2009 have taken place and the central workshop was held on 22-24 September 2009 with 29 participants from 27 countries. A national event was organised in Grenoble on 17 May 2009 which took the form of an interdisciplinary event with the participation of the staff of several universities. Another national event was held in the pre-university sector in Graz in cooperation with OeSZ / the SPIN project It was also integrated in the Interdisciplinary MA on Teacher Education and Research Communication at the University of Economics in Bucharest. Dissemination through a considerable number articles (8) and presentations at conferences (10) has taken place.


	Main achievements of the year
	Professional networks have been consolidated and expanded. QualiTraining has been promoted in countries such as Albania, Austria, Bulgaria, the Czech Republic, Finland, France, Lithuania, Romania, Turkey and the UK. Its ideas have been implemented in the higher education context in Romania, in the national system of inspections in Finland and in Cervantes teaching centres in Latin America.

	Project promotion and communication (on the website and elsewhere)
	Achievements have been very successfully communicated on the project website through the online promotion of resources. Promotion also reached other websites, e.g. the Grenoble university website as a result of the national event there in May 2009. Communication through other networks (EAQUALS, QUEST Romania, PROSPER-ASE Romania, OPTIMA Bulgaria, International Learning and Research Centre, UK) has also been taking place very successfully. QualiTraining has also been promoted at the International Congress of the Teachers of German in Jena, National German Teachers’ Conference in Romania and the National conference of the Teachers of English in Romania (RATE). It was also referred to in an article published in the UK, 6 articles published in Romania  and in an article to be published in Germany.

	Opportunities for synergy with other projects in the strand
	Synergies can be found as between QualiTraining2 and ECEP, CLIL-CD. EPLC, LACS and MARILLE, but also CARAP and EPOSTL2 in the self-assessment field. In fact, considering the role of quality assurance in education synergies with all the projects of the ECML can be seen.

	Evaluative comments
	The project is very actively engaged in the successful promotion of the work, both in the form of articles and events as can be seen from a variety of implementation forms in several countries.

	Complementary statistical data on project workshop or network meeting 2009
	The workshop (WS 4/2009) was attended by 29 participants.

100 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:
· 97 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 90 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 86 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);

· 100 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.


	Project title and acronym
	Training in relating language examinations to the Common European Framework of Reference for Languages (RelEx)
Short-term project 2009

	Summary of the year’s activities
	Events: 

· The first expert meeting: Planning activities and preparing training material , 5-6 March

· Central training workshop:13-15 May 2009.

· A second expert meeting: October  29-30 October; planning for the continuation of the project

Activities:

· “Prague Network”, a group of testing institutions in Central Europe, was formed as a follow-up to the workshop

· Training materials have been produced for each of the five stages of the linking process. These materials have been used in the workshop and have been put on the RelEx website for participants to disseminate and use in their respective countries.

	Main achievements of the year
	The production of extensive useful training material drawing closely on the Council of Europe sources, and their easy accessibility on the project website.

	Project promotion and communication (on the website and elsewhere)
	The workshop PowerPoint presentations have been made available on the project website. There do not appear to have been other forms of systematic dissemination. The Prague Forum is an example of further dissemination possibilities. It remains to be seen how the initiative is implemented. Relevant quality concerns need to be addressed.

	Opportunities for synergy with other projects in the strand
	As the target audience for continued work is teacher educators/teachers, there are distinct possibilities for synergy with ECEP, CEF-ESTIM, AYLLIT. Other projects (eg. GULT) are also worth looking into.

	Evaluative comments
	Overall assessment by the project itself: 

The project has reached its aim: it has provided training in relating national language examinations to the CEFR based on the stages and procedures specified in the final version of the Council of Europe Manual…. It must be emphasized that the main activity for this project was to organize a one-time workshop on the linking of exams to the CEFR, to be followed by drafting an introductory guide to the Manual for linking exams to the CEFR on the basis of feedback from participants in the workshop.

The Project members have given very positive evaluations of the work of the project, so have the participants in the Workshop.

Two particular achievements have been:

- The formation of the Prague Network;

- The initiative by the ECML to continue the Project (ClassRelEx!).

It is not easy for an external consultant to assess the project as there does not appear to be sufficient documentation on the feedback of workshop participants. The PowerPoint files give an idea of the general training input but there does not appear to be sufficient documentation of the materials used for hands-on work nor on how successful/agreed the participants were in assessing language samples. Within the follow-on project, ClassRelEx, the documentation could be improved. 

The glossary is missing and needs to be developed.

The project could have kept the consultant better informed of its progress.

	Complementary statistical data on project workshop or network meeting 2009
	The workshop (WS 2/ 2009) was attended by 33 participants.

94 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 100 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 93 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 100 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);

· 100 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.


Report on projects within the thematic area Continuity in language learning

Consultant: Isabel Landsiedler
	1. Contribution of the projects within the thematic area Continuity in language learning of the ECML programme – annual evaluation 2009


	General comments concerning the coherence of the year’s activities in the strand 


	As the strand ‘Continuity in Language Learning’ includes four projects with different emphasis in content and goals, it is not so easy to summarise their overall achievement in one sentence. All four projects make a significant contribution to continuity in language learning as the ELP is an important instrument to ensure continuity and ICT, on the other hand will be of higher importance in the future and offers possibilities for distance learning and further training of language teachers. Some synergies between the projects can be seen and what would be important is to exchange information between the projects as well as some of the results which could be of interest to the other projects. One common point for successful project work is the importance of establishing professional networks and involving workshop participants as much as possible, as they can contribute materials, ideas and expertise. All four projects in this strand are highly important for continuous language learning and several implications of the projects will be of great interest to language professionals.

	Contribution of the projects so far with regard to the ECML programme objective 1:

Enhancing the professional competence of language teachers
	Several materials on using the ELP and on using ICT and web tools have been put online. There are materials that provide background information and materials that are practical examples of use, both are equally important for language professionals interested in these areas.

	Contribution of the projects so far with regard to the ECML programme objective 2:

Strengthening professional networks and the wider community of language educators
	All four projects work with online workspaces (ECML website or Moodle platforms), which makes the establishment of professional networks easier, as language professionals can be invited to look at the materials. Furthermore, dissemination is carried out via conferences, workshops, which really support the establishment of professional networks.

	Contribution of the projects so far with regard to the ECML programme objective 3:

Enabling language professionals to have greater impact on reform processes
	Providing know-how, background information, practical examples of usage (as well as examples of good practice) to language professionals helps to give them the power of starting reform processes themselves or informing the responsible decision-makers about new developments in language education. The easier it is to find relevant information on the website the better.


	Contribution of the projects so far with regard to the ECML programme objective 4: 

Contributing to better quality of language education in Europe
	As training language professionals is a major emphasis of the projects in the strand ‘Continuity in Language Learning’, quality will definitely be improved, as several ECML workshops, but also additional workshops in cooperation with various organisations have been organised in this strand. The better the language educators are trained and qualified to meet the new challenges, the better language education will be. From the feedback received we see that workshops are a very efficient means to train language teachers and to establish active networks (all four projects have managed to set up active communities of language teachers).


2. Individual evaluation of the projects within the thematic area Continuity 

	Project title and acronym


	Developing Online Teaching Skills (DOTS)
Medium-term project 2008-2011

	Summary of the year’s activities
	Events:

· 12 -13 June – Expert Meeting in Milton Keynes

· 2 December – Preparatory Meeting for the Barcelona Workshop

· 3 - 4 December – Regional Workshop in Barcelona

Activities:

· Short descriptions and guidelines of different tools have been developed (very clearly, well-structured and useful)

· Online materials are being developed (e.g. short quizzes, information material for autonomous learning of language teachers to use these technologies)

· Good and useful tasks have been developed for the Barcelona workshop and have been tried out there

	Main achievements of the year
	The short guides for ten tools are very useful and will attract a lot of interest. Furthermore a number of suggestions for activities have been collected and some training activities have been developed and were tested. Guidelines and templates for the writing of bite-size activities were designed and will be further developed.

	Project promotion and communication (on the website and elsewhere)
	Dissemination has been very effective. The results so far have been presented at several national and international events (e.g. ICL conference in Austria, DGFF-Tagung in Germany, CETL conference and workshop in London, TESL in Canada and internal dissemination at the institutions of the team members. Furthermore a special issue of the Teaching English with Technology is in progress (June 2010). The Canadian associate partner is very active in disseminating the project as well as the work of the ECML in Canada.

	Opportunities for synergy with other projects in the strand
	There is some synergy with the E-VOLLution project as a survey on ICT needs was carried out in the E-VOLLution project and some of the results might be useful for the DOTS project as well. A link to the glossary has been established to see the synergies between the two projects.


	Evaluative comments


	An active community has been established through the workshops (Graz in 2008 and the Barcelona workshop in 2009) and a lot of enthusiasm and motivation among participants has been generated. The Moodle workspace is being used actively and the use of the website is very good (useful, short and very good introductions of different tools have been included).

	Complementary statistical data on project workshop or network meeting 2009
	The regional workshop in Barcelona was attended by 15 participants.

87 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 85 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 100 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 100 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);
· 100 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.



	Project title and acronym
	ELP in whole-school use (ELP-WSU)
Medium-term project 2008-2011

	Summary of the year’s activities
	Events:

· 19 - 20 November – Expert Meeting

Activities:

· Uploading of reporting template for initial case studies of participants

· Uploading of the template for the guide

· Opening of the forum for participants

· Extension of the glossary

	Main achievements of the year
	The following achievements are to be mentioned:

1. Exchange of information on existing whole-school ELP projects 

2. Defining the structure and content of case studies and motivating participants to reflect on their experience and write case studies (13 participants wrote an initial case study report)

3. Finalising of the structure of the guide to planning, implementing and evaluating whole-school ELP projects

4. The planning of new ELP-projects (creating a template for reporting on new whole-school ELP-projects)

5. Opening a forum for participants to exchange their experience, know-how and ideas

Several materials are online that are useful for teachers and decision makers, who would like to plan a whole-school ELP project.


	Project promotion and communication (on the website and elsewhere)
	The dissemination mainly takes place via the website, the workshop participants and the forum and the team members present the project at various events.

	Opportunities for synergy with other projects in the strand
	There is some synergy with ELP-TT2 and the new ELP-TT3 project as some of the new materials could be used in the ELP-training events or could be adapted. Maybe some feedback of the ELP-training events (challenges for teachers, problems etc.) could be useful for the ELP-in whole school use. The two project coordinators are sharing their ideas, and this will be a big benefit for both projects (the next meeting to discuss ideas and possible synergies is planned for April 2010).

	Evaluative comments
	The targets that were planned for the second year of the project have all been achieved. The project team worked very efficiently and a lot of draft material has been collected. A very good and comprehensive glossary has been worked on.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.




	Project title and acronym
	Training teachers to use the European Language Portfolio 
(ELP-TT2)
Short term project 2008-2009

	Summary of the year’s activities
	Events:

· 21 - 22 January – Expert Meeting

· 21 August – National Event in Switzerland

· 27 August – National Event in the United Kingdom

· 3 - 4 September – Expert Meeting

· 24 - 25 September – National Event in Montenegro

· 23 -24 September – National Support Event in Slovenia

· Presentation of the project outcomes and the project platform at the Council of Europe ELP Seminar (29 September – 1 October)

Activities:

· Further dissemination of the training kit

· Adaptation of further materials

· Project platform was finalised

	Main achievements of the year
	The main achievements are: the further dissemination of the training kit (altogether 10 training events in two years have been organised) and the finalising of the website platform, which is full of very useful material for teachers and teacher trainers and highly interesting for anyone interested in using the ELP.


	Project promotion and communication (on the website and elsewhere)
	The project website has been used extremely well and efficiently for dissemination. Several presentations were held at various events (international ELP seminar, national Austrian ELP seminar). Links from other institutions / websites have been established.

	Opportunities for synergy with other projects in the strand
	Synergies with the ELP-WSU-project would be possible – to exchange experience and ideas, problems and challenges when using the ELP in one class or in whole-school-projects. This information might be very useful for teachers who want to use the ELP as the success of the ELP is bigger when it is widely used on a whole school basis and not just used individually. The two project coordinators are sharing their ideas, and this will be a significant benefit for both projects.

	Evaluative comments
	The project team has done an extremely good job. They organized more training events than expected and the overall evaluation of the training events was very positive. Organising such training events is not easy as sometimes the target groups are mixed-ability groups and it is therefore difficult to meet all the expectations, but this team managed to do this very well. A very extensive glossary and a very rich platform have been developed. This project has been a very active and productive project and the continuation of this project (ELP-TT3) will be very useful.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.


	Project title and acronym
	Exploring cutting edge applications of networked technologies in Vocationally Oriented Language Learning (E-VOLLution)
Short term project 2008-2009

	Summary of the year’s activities
	Events:

· 25 February – Preparatory Meeting

· 26 - 28 February – Workshop

· 27 - 28 October – Expert Meeting

Activities:-

· Putting up a lot of new materials on the project website (useful descriptions, short videos, sample materials, podcasts, wikis etc.)

· Work on the training manual for using networked technologies in vocationally oriented language learning

· Establishing a network of colleagues who exchange ideas, materials and concepts

· A short survey on ICT in VOLL in Europe

	Main achievements of the year
	The revised website with a lot of useful and interesting materials, the training report and the establishment of a network are the main achievements of the project. All the results will be finalised by 31 March 2010.


	Project promotion and communication (on the website and elsewhere)
	Using the ECML website, regular newsletters as well as presentations at international venues (e.g. EUROCALL Annual Conference) were some of the dissemination activities of this year.

	Opportunities for synergy with other projects in the strand
	There might be some synergy with the DOTS-project as both deal with ICT and some of the results of the needs analysis of DOTS might be useful for E-VOLLution and the results of the survey carried out by the E-VOLLution team could be of interest for the DOTS-project team.

	Evaluative comments
	The team has worked in a very well-structured and active way towards its targets. Very good and useful materials and examples of good practice have been put online and the structure of the guide looks very promising and will be a very useful publication. The workshop participants were highly motivated and active during the workshop and really wanted to contribute to the project (although the workshop was a too short to allow them to contribute as much as they could have).

	Complementary statistical data on project workshop or network meeting 2009
	The workshop (WS 1/2009) was attended by 31 participants. 

96 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 92 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 96 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 96 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);
· 100 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.


Report on projects within the thematic area Content and language education

Consultant: Hanna Komorowska

	1. Contribution of the projects within the thematic area Content and language education of the ECML programme – annual evaluation 2009


	General comments concerning the coherence of the year’s activities in the strand 


	In 2009 activities in the strand continue to coherently aim at the development and promotion of content and language integrated learning and teaching (CLIL/EMILE). Projects are complementary in their approaches as two of them are related to pre- and in-service teacher education – one through the curriculum framework (CLIL-CD and one through teacher education materials (CLIL-LOTE-GO), while three (ConBaT+, EPLC and CLIL-LOTE-START) are geared towards assisting teachers in implementing CLIL approaches through providing them with practical modules, training kits and materials to be used for various languages and various educational levels and contexts as well as through the development  of plurilingual and pluricultural awareness. Through conferences, publications and project websites there is also coherence in the field of dissemination activities related to particular projects and to the whole programme of the ECML.

	Contribution of the projects so far with regard to the ECML programme objective 1:

Enhancing the professional competence of language teachers
	Projects in the strand enhance the professional competence of teachers in a variety of ways - CLIL-CD by means of the new curriculum framework for teacher education, CLIL-LOTE-GO by means of providing materials for teacher education, ConBaT+ and EPLC through providing practical help in the form of modules and activities to be used in the classroom and CLIL-LOTE-START by providing them with both theoretical and practical information on how to deal with challenges of bilingual education.

	Contribution of the projects so far with regard to the ECML programme objective 2:

Strengthening professional networks and the wider community of language educators
	Projects contributed to this objective through engaging large groups of educators in a variety of activities depending on the type of the project, i.e. either in designing, or in piloting, or else in giving feedback on materials and disseminating products through regional and national professional networks. CLIL-CD and CLIL-LOTE-GO do it at the level of higher education, but also among active teachers across Europe, while ConBaT+, EPLC and CLIL-LOTE-START at the level of primary and secondary education. Forms of activities leading to this objective vary from workshops, through presentations at conferences and websites, to research seminars and didactic courses at universities and/or teacher training centres.

	Contribution of the projects so far with regard to the ECML programme objective 3:

Enabling language professionals to have greater impact on reform processes
	Enabling of language professionals to have greater impact on reform processes takes place in CLIL-LOTE-GO and CLIL-CD through targeting teacher education which is crucial to all the educational innovation. ConBaT+, EPLC, CLIL-LOTE-START contribute to this objective through the preparation and wide dissemination of CLIL materials combining CLIL ideas with the development of plurilingual and pluricultural competences for various languages and various levels of education. 

All the projects enable professionals through wide dissemination of CLIL-related ideas and former ECML projects in this field at national and international conferences.


	Contribution of the projects so far with regard to the ECML programme objective 4: 

Contributing to better quality of language education in Europe
	To achieve better quality of language education in Europe compartmentalisation of curricular content in the school systems has to be abandoned in favour of integrating language and content and the promotion of plurilingual and intercultural approaches. These ideas are being promoted through materials produced within CLIL-LOTE-START, CLIL-LOTE-GO, ConBaT+ and EPLC as well as by the curriculum framework prepared within CLIL-CD for teacher education.


2. Individual evaluation of the projects within the thematic area Content and language education
	Project title and acronym


	Content-based modern language teaching for young learners (EPLC)
Medium-term project 2008-2011

	Summary of the year’s activities
	In 2009 a preparatory meeting took place and the workshop was organised in November. 34 participants from 27 countries participating in the workshop adopted the approach favouring the integration of content into primary language education and the development of language awareness and cultural awareness, while abandoning traditional approaches based on vocabulary teaching.

Piloting of the modules took place in a variety of contexts. Materials were also translated into other languages (French, German, Russian) with necessary culture-oriented adaptation being introduced. 

Dissemination of project approaches and ideas has taken place via university seminars, a course of primary school language teaching and professional association meetings in Germany, France, Martinique, Hungary, Bulgaria and Belgium. Final texts of the rationale and of the introduction together with examples of materials have been presented as a publication proposal. A bibliography has also been completed.

	Main achievements of the year
	The main achievements of this year were: 

a) designing new non-linguistic, interdisciplinary and intercultural cross-curricular modules which were piloted and discussed during the workshop 

b) translating modules into other languages

c) disseminating approaches and ideas at conferences and workshops 

d) informing potential candidates for piloting materials prepared by the team and 

e) trying out the modules parts of them.

	Project promotion and communication (on the website and elsewhere)
	These achievements have been communicated very efficiently through direct contacts in pre-service teacher education, research seminars and didactic courses. Materials are also available on the project website where the first versions of four modules (1, 2, 3 and 5) have already been placed. A bilingual glossary in French and in German has also been developed with 7 key terms of the project.

	Opportunities for synergy with other projects in the strand
	Synergies can be found as between EPLC and CLIL-CD, 
CLIL-LOTE-START, CLIL-LOTE-GO as well as ConBaT+.


	Evaluative comments


	The project has been developing very well and according to the annual plan. It is a valuable source of useful materials for the intercultural and interdisciplinary teaching of languages at the primary level. It is to be expected that the website of the project will be developed to a larger extent in the following year when all the modules are finalised and more of them translated into other languages.

	Complementary statistical data on project workshop or network meeting 2009
	The workshop (WS 6/2009) was attended by 28 participants. 

96 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 73 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 81% of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 63 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);
· 92 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.



	Project title and acronym


	Curriculum Development for Content and Language Integrated Learning (CLIL-CD)

Medium-term project 2008-2010

	Summary of the year’s activities
	An expert meeting took place in May and the preparation meeting followed by a workshop took place on 21-23 October. Three external experts (Julian Sudhoff, Stephan Breidbach and Gisella Langé were invited), coordinators of other CLIL projects and the consultant of the strand were also asked to participate at the central workshop in Graz where the curriculum framework presenting knowledge and skills of the CLIL teacher was presented. Dissemination activities are taking place at international and regional conferences and cooperation with regional and national networks and CLIL-type projects is ongoing.

	Main achievements of the year
	In 2009 the curriculum framework for CLIL teacher education was designed and presented at the workshop organised by the project team in order to get feedback on the material prepared. Higher education institutions to reflect on possibilities of using it in teacher education were identified and are already in the process of preparing their reaction. Successful dissemination activity of CLIL-related ideas is also a considerable achievement of the project.


	Project promotion and communication (on the website and elsewhere)
	The curriculum framework was made available to workshop participants in English and in German, although it has not yet made its way onto the website. The project website has been further developed A language glossary of 13 CLIL-related terms in English and German was provided online, reports on meetings have been uploaded, CLIL-related events have been presented and useful links have been provided. Team members widely disseminated the main ideas of CLIL at various national and international conferences in Estonia, Croatia, Finland Germany, Italy, Luxembourg, the Netherlands, Spain, Turkey and the UK. The team members were presented a 2009 Estonian Education sciences Award for applied Didactics.

	Opportunities for synergy with other projects in the strand
	Synergies can be found between CLIL-CD and CLIL-LOTE-START, CLIL-LOTE-GO and EPLC.

	Evaluative comments


	The project team has completed and presented the curriculum framework and - as in 2008 - has done a lot in the field of networking and dissemination of CLIL ideas at conferences. 

The success of the project will depend on the degree to which the team accommodates feedback offered by workshop participants as well as feedback from higher education institutions.

	Complementary statistical data on project workshop or network meeting 2009
	The workshop (WS 5/2009) was attended by 29 participants. 

93 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 96 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 93 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 93 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);
· 85 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.



	Project title and acronym


	Content and Language Integrated Learning through Languages other than English (CLIL-LOTE-START)

Medium-term project 2008-2011

	Summary of the year’s activities
	Two expert meetings were held, one in conjunction with CLIL-LOTE GO. The main topics were the development of the project website, the design of the project publication and plans for the central workshop in 2010. A major activity has been the selection of illustrative video material and integration of this into the website. There have been considerable dissemination activities on a local, regional and international level, including the "Internationale Deutschlehrertagung 2009" in Jena/Germany in August.


	Main achievements of the year
	The provision of a wide body of illustrative material related to German is usable for other languages, which is an important achievement. The website is developing well and promises to be a rich resource. The outline for the publication, which will be a short booklet plus the website, is ready and should consolidate the work already done. In general, the project is developing a clear practical approach to getting started with CLIL.

	Project promotion and communication (on the website and elsewhere)
	Two international seminars of the CLILiG-SCAN-project have taken place, and the CLIL-LOTE-START-project has been discussed at both of them. In the network project CCLL, which is being carried out in the framework programme of lifelong learning of the EC, the project was also presented and discussed, as it was in another project in the LLP-programme of the EC, the project "Schule im Wandel",  which is also targeted partially on practitioners, researchers and stakeholders of CLIL-education. Two international workshops have taken place in 2009, at which the contents and the goal-setting of the CLIL-LOTE-START-project could be taken into consideration. Apart from these, the project was presented at larger scale international events such as the "Internationale Deutschlehrertagung 2009" as mentioned above. The website is attactive with a range of different materials.

	Opportunities for synergy with other projects in the strand
	There is close collaboration with CLIL-LOTE GO project, and the other CLIL elements of the ECML programme.

	Evaluative comments


	The project is progressing well, though for various reasons all of the day-to-day work is being done by the coordinator; this is an acceptable practical solution at the moment, though it is to be hoped that the rest of the team will contribute fully to the central workshop and the publication.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.


	Project title and acronym


	Good Practice in Content and Language Integrated Learning through Languages other than English (CLIL-LOTE-GO)

Medium-term project 2008-2011

	Summary of the year’s activities
	An expert meeting was held in April in Graz, together with CLIL-LOTE- START, and three other meetings of the expert group were held in Strasbourg and Karlsruhe during the year. The main emphasis of the work of the project has been on the drafting of the publication, which will be a book of some 180 pages. The plan was to complete half the chapters and this has been achieved. There has also been preparation of the central workshop for 2010, some development of the website, and a very impressive amount of dissemination of the project (see below).

	Main achievements of the year
	The main focus of the project is the final publication which aims to be a comprehensive review of both theoretical and practical aspects of implementing CLIL for languages other than English. The project glossary on the website has been well developed, and the project members have been very active in a large number of conferences and meetings.


	Project promotion and communication (on the website and elsewhere)
	This was done very effectively through the presentation of the project in seven different international meetings in France, Germany, Belgium, Switzerland, Slovenia and Poland. In two of these there was training in the application of CLIL. The project has achieved a good deal of exposure already for developing CLIL in a range of contexts, including one relating CLIL and the needs of learners with linguistic handicaps.

	Opportunities for synergy with other projects in the strand
	There is close collaboration with the CLIL-LOTE-START project, and the other CLIL elements of the ECML programme.

	Evaluative comments


	The main focus of the project is the publication, and it is on this that its success will be measured. The central workshop will be an opportunity to test its applicability to the needs of participants from a wide range of educational environments and – if necessary – to fine tune the contents to reflect this.

	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.


	Project title and acronym


	Content-based teaching + plurilingual/cultural awareness (ConBaT +)

Medium-term project 2008-2011

	Summary of the year’s activities
	In 2009 the expert meeting (23 - 24 April) of team members and an invited expert from Canada took place as well as a preparatory meeting for the network meeting held on 10 -11 September 2009. Materials in English, French and Spanish were designed, selected, further developed and piloted in a variety of contexts. Additional needs have been identified and extra materials to be designed have been outlined.

An extensive bibliography and a bilingual glossary of 8 key terms in the field have also been prepared. Collaboration with Canadian experts is ongoing.

	Main achievements of the year
	Valuable achievements of this year were: a) the preparation of more materials based on the content and language integrated teaching approach with the aim to develop plurilingual and pluricultural awareness (18 sets), b) further piloting of these materials by workshop participants; c) successful dissemination through conferences and the project website (11 presentations in Belgium, one in Catalonia, one in Galway, one in Montpellier). A special value of the materials lies in the fact that through content they encourage comparisons between languages and cultures and make use of languages brought by children into the classroom rather than just teach a subject in another language.

	Project promotion and communication (on the website and elsewhere)
	These achievements have been communicated extremely successfully by uploading all the materials on the website, including dissemination materials as well as promoting them through professional networks and CLIL conferences (14 presentations this year).


	Opportunities for synergy with other projects in the strand
	Synergies can be found as between ConBaT+ and 
CLIL-LOTE-START, CLIL-LOTE-GO, EPLC and CLIL-CD.

	Evaluative comments


	The project is developing very well, all the aims have been fully achieved, high quality materials have been developed in three languages, all the materials have been discussed, evaluated and piloted. Additional materials to be developed have been outlined. The project website is very rich, very useful and very extensively used.

	Complementary statistical data on project workshop or network meeting 2009
	The network meeting was attended by 11 participants. 

91 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 100 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 100 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 90 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);

· 100 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.


Report on projects within the thematic area Plurilingual education

Consultant: Frank Heyworth

	1. Contribution of the projects within the thematic area Plurilingual education of the ECML programme – annual evaluation 2009


	General comments concerning the coherence of the year’s activities in the strand 


	The three projects – CARAP, MARILLE and EBP-ICI are different aspects of a coherent approach to plurilingual education. The CARAP framework provides the theoretical basis, together with examples of didactic activities, and the two other projects explore specific aspects – the teaching of the language of education as a subject in MARILLE, research into the place of minority languages in EBP-ICI. LACS is in a way a meta project, developing ways better to disseminate ECML project results through teachers’ associations and encouraging cooperation among associations.

	Contribution of the projects so far with regard to the ECML programme objective 1:

Enhancing the professional competence of language teachers
	· In MARILLE, there has been important development of the concept of “effective practice” – as distinct from “good” practice – and the aim of the project is to collect a range of useful examples.

· CARAP is enhancing the understanding of the knowledge, skills and attitudes involved in plural approaches to language teaching and this is accompanied by a draft training kit plus a bank of materials for teachers to use.

· EBP-ICI is at a research and training stage, with the aim of developing a series of effective approaches to maintaining the presence of minority languages (especially at primary level)

	Contribution of the projects so far with regard to the ECML programme objective 2:

Strengthening professional networks and the wider community of language educators
	· The whole aim of the LACS project is to improve cooperation among teachers’ associations and to enhance the content element of association’s work through the dissemination of ECML projects. One useful way is by the creation of a monthly bulletin which highlights one association and one ECML project.

· The three other projects are firmly based in professional networks – extended beyond the immediate project team. MARILLE has established contacts with the Language Policy Division’s work on the language of education; the CARAP has already extensive links to the networks involved in plurilingual approaches, principally in French-speaking links. The EBP-ICI network is at the moment limited to France, Spain and Italy, with an outpost in Scotland.

	Contribution of the projects so far with regard to the ECML programme objective 3:

Enabling language professionals to have greater impact on reform processes
	The projects will not have any direct impact on reform processes, but as there is a good deal of lip service paid to the idea of plurilingualism, but this does not always lead to putting it into practice. The main impact that the plurilingual strand can have on reform processes will be in the better understanding of the principles of a number of facets of plurilingual education – especially in the conceptual framework of CARAP – and through the identification and dissemination of practical, workable approaches to its implementation.


	Contribution of the projects so far with regard to the ECML programme objective 4: 

Contributing to better quality of language education in Europe
	The main potential to improving the quality of language education will be through:

· The identification of effective practice in plurilingual education 

· The provision of an analytical description of the knowledge, skills and attitudes which will promote it – any initiative to improve quality begins with the need for coherent, comprehensive description

· The strengthening of networks – especially in the context of LACS, which will prompt better cooperation among teachers’ associations – a necessary vector for development of professionalism.


2. Individual evaluation of the projects within the thematic area Plurilingual education
	Project title and acronym


	A Framework of Reference for Pluralistic Approaches (CARAP)

Medium-term project 2008-2011

	Summary of the year’s activities
	Two meetings of the team and a network meeting were the main events, but work from the network continued throughout the year, working on the finalization of the CARAP framework, the development of different ways for users to access the descriptors, the creation of the training kit and bank of activities, related to the framework descriptors. At the same time the project coordinator and team members were active in a number of dissemination and training activities.

	Main achievements of the year
	· The work of making the framework more accessible through a training kit with dual access to the framework, either through a teaching need or a descriptor

· The continued development of an important conceptual instrument which complements the CEFR in the field of plurilingual education.

· The further development of networks around the project – especially in the “éveil aux langues” movement

	Project promotion and communication (on the website and elsewhere)
	The website has been well used as a working tool for the team, and provides a rich set of resources including a draft of the training kit. The project has had much exposure in presentations in conferences (including a major conference on plurilingualism in Oslo) and a member of the team tested the kit in a training meeting in the context of the EBP-ICI project.

	Opportunities for synergy with other projects in the strand
	(see above) There are already close links with the EBP-ICI project (including a team member who is in both projects). The framework is relevant to MARILLE in relation to the teaching of the language of education as a subject in plurilingual classes, and to all the CLIL projects.

	Evaluative comments


	The project has been very active and has developed further the framework produced in the previous project and at the same time has made it more accessible and more closely related to applications in the classroom. Plural approaches are still best known in the Francophone traditions of language teaching and it will be useful to find ways of spreading this to language teaching in general (see below). The kit can help achieve this.


	Complementary statistical data on project workshop or network meeting 2009
	The network meeting was attended by 12 participants. 

92 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 100 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 100 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 82 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);

· 91 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.


	Project title and acronym


	Minority languages, collateral languages and bi-/plurilingual education (EBP-ICI)

Medium-term project 2008-2011

	Summary of the year’s activities
	2009 was a difficult year for the project, as various members of the team had to withdraw or to reduce their participation in the project. One meeting of the team was held, but the regional workshop planned for the autumn could not be held, and will be replaced by a network meeting in March 2010. Nevertheless, it was possible to continue many of the planned activities – training sessions in the Val d’Aosta in collaboration with CARAP, exchange visits between schools (Scotland / Norway, France / Italy) and the project was presented by the coordinator in a conference in Mexico.

	Main achievements of the year
	· The website has been extended with access to a number of resources and articles

· The research activities have achieved a clear concept for the collection of good practice related to minority languages, and interesting evidence of the impact of this for general educational purposes and the integration of minorities in the school community.

	Project promotion and communication (on the website and elsewhere)
	The website provides an excellent comprehensive vocabulary, a range of useful web links, together with an extensive glossary, with bibliographic references.

	Opportunities for synergy with other projects in the strand
	Close links with CARAP have already been established, with a joint training session.

	Evaluative comments


	In spite of the difficulties, the project is intrinsically interesting and potentially can make an important contribution. The planned strengthening and widening of the team in 2010 can help it achieve this potential; the challenge is to generalize the activities (at present mainly concentrated in the French / Spanish / Italian network) in order to communicate their relevance and stimulate applications on a broad European level.


	Complementary statistical data on project workshop or network meeting 2009
	No workshop or network meeting in 2009.




	Project title and acronym
	Majority language instruction as basis for plurilingual education (MARILLE)

Medium-term project 2009-2011

	Summary of the year’s activities
	There was a team meeting in April and a successful central workshop was held in December. 2009 was the first real year of the project and much has been achieved in the development of the framework for teaching the language of education as a subject to classes of plurilingual origin. A concept of “effective practice” has been elaborated and a rich website created.

	Main achievements of the year
	The ambitious aims for the project have been either achieved or are well on the way to being achieved –they included:

· Inventory of different resources on project website
· Glossary of key terms
· Selection of known resources, materials and network contacts for presentation at workshop
· Documentation of project examples
· List of national and international professional networks
· Raised awareness and increased knowledge about project topic among workshop participants
Links were established with the Languages of Education project of the Language Policy Division.

	Project promotion and communication (on the website and elsewhere)
	The website is very well developed with an extensive glossary and bibliography, with links to descriptions of effective practice and to presentations of various aspects of the issues involved in teaching to classes of plurilingual origin.

	Opportunities for synergy with other projects in the strand
	There would be opportunities for mutual exchanges with CARAP – the CARAP framework is relevant to the central theme of MARILLE, and the framework MARILLE is developing could enrich CARAP. It would be interesting to integrate the results of EBP-ICI work on the impact of the presence of minority languages on general educational issues, and how this could link to the teaching of the language of education as subject.

	Evaluative comments


	The project has got off to an excellent start, with a great deal achieved in a year, both in terms of the conceptual framework and in the gathering of relevant resources and materials.


	Complementary statistical data on project workshop or network meeting 2009
	The workshop (WS 8/2009) was attended by 25 participants. 

84 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 100 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 89 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 84 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);
· 95 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.



	Project title and acronym
	Language Associations and Collaborative Support (LACS)

Medium-term project 2008-2011

	Summary of the year’s activities
	There was an expert meeting in April and a central workshop in December. The project was also discussed in the FIPLV World Council in meetings in Graz in July.

	Main achievements of the year
	· The project carried out a survey of teachers’ associations, analysing their activities and their approaches to dissemination (with special reference to ECML projects). 

· A monthly bulletin was instituted with a focus on an association and an ECML project in each monthly issue. 

· The December workshop developed a number of innovative ideas for communication in and towards associations

	Project promotion and communication (on the website and elsewhere)
	The website has extended the glossary (trilingual and informative) and provided a number of useful web links.

The monthly bulletin goes to a large number of associations, and ECML coordinators and has the potential to be a very useful communication tool.

	Opportunities for synergy with other projects in the strand
	It is a “meta” project, where one of the aims is better to disseminate the ECML’s work – in this way it is relevant to all, but there is no particular content synergy.

	Evaluative comments


	The project is now very active after a slow start in the first half of the year, and the workshop will allow it to progress further. It will be especially important to give the website more substance. The monthly bulletins focusing on an association and an ECML project or publication are a very good initiative.


	Complementary statistical data on project workshop or network meeting 2009
	The workshop (WS 7/2009) was attended by 30 participants. 

83 % filled in the post-event survey.

Answers to key questions relating directly to the four programme objectives Competences – networks – impact – quality:

· 84 % of the participants strongly agreed or agreed that the event has contributed to developing their professional competence;

· 96 % of the participants strongly agreed or agreed that the event has motivated them to become more active in networking with the professional community;

· 92 % of the participants strongly agreed or agreed that the event encouraged them to play a more influential role in reform processes in their professional environment (impact);

· 96 % of the participants strongly agreed or agreed that the event highlighted quality aspects of language education that they will promote in their professional environment.




Appendix 8 – Short project description of the new project “PluriMobil”
ECML project to be carried out in the thematic area PLURILINGUAL EDUCATION 2010 -2011

Mobility programmes for plurilingual and intercultural education - Tools for language teachers 


Project team: Coordinator Mirjam Egli Cuenat (Switzerland) and three project team members

Context: 

Stays abroad are one of the most efficient pedagogical instruments within a curriculum for plurilingual and intercultural education. Mobility programmes are promoted as unique opportunities for building up language competence and strengthening intercultural understanding. The popularity of mobility programmes today is among others due to easier access to such initiatives (in particular through EU programmes) and administrative support through institutions in students’ own countries. Yet despite general recognition of the value and educational importance of mobility programmes there seems to be potential for improving the success of study abroad experiences. 

Knowing that being abroad does not automatically lead to enhanced intercultural or language competences of the students, it is worth focusing on more professional guidance embedding the intercultural encounters into a sustainable learning process. Language teachers trained for the purpose could play a vital role in this process by helping learners to fully exploit the learning opportunities of a study abroad phase.

To this purpose, the project aims at developing pedagogical measures in the form of a learning scenario dealing with the process as a whole: the preparatory stages of the study abroad programme, the time spent abroad and the post-mobility programme experience and follow-up phase. The measures will be targeted both a) at student teachers who will be testing this tool within the framework of their own mobility experience and b) at pupils at the primary and lower secondary level who will be guided by the teachers in view of their future professional practices. The measures are based on the principle that student teachers will be more likely to integrate in their teaching what they have experienced themselves during their own training. 

The learning scenario will specifically aim to encourage the use of selected Council of Europe tools to help stimulating students’ reflective practice, autonomous learning, goal setting and self-assessment. To this purpose, multiplier teachers and teacher trainers will examine among others the potential of following tools:

· European Language Portfolio (ELP): 
http://www.coe.int/portfolio
· Autobiography of Intercultural Encounters (AIE): http://www.coe.int/t/dg4/linguistic/AutobiogrWeb_EN.asp
· Developing and assessing intercultural communicative competence: http://www.ecml.at/mtp2/publications/B1_ICCinTE_E_internet.pdf
· Intercultural competence for professional mobility: http://www.ecml.at/mtp2/publications/B3_Icopromo_E_internet.pdf
· Mirrors and windows. An intercultural communication text book: http://www.ecml.at/documents/pub123aE2003_HuberKriegler.pdf
Among others, the project will give teacher trainers and teachers in charge of mobility projects at primary and secondary level, who often work in different institutional contexts, the opportunity to establish a network.

For the 2010-2011 phase the project will apply a modular approach, with a view to developing further modules in the next medium term programme of the Centre. In support of the EU mobility programmes within the Lifelong Learning Programme (2007-2013) the project will focus on learners at primary and lower secondary level, as well as on student teachers.
Potential partnership:

To pool expertise and create further synergies, the ECML is seeking partnership with organisations and initiatives working in the area of mobility, notably the European Commission.
Project output:
Teacher trainers and teachers can implement the ELP and the AIE in order to guide their students and pupils engaging in mobility programmes. They are familiar with the function and the relevance of these instruments, as well as of the other ECML tools referred to above. They also know how to disseminate these instruments within the framework of mobility measures, which are considered as a key tool within a curriculum for plurilingual and intercultural education.
Project outcomes:
Teacher trainers and multipliers have at their disposal a dual learning scenario, available on the project website, which helps them to implement respective curricula covering all phases of a mobility scheme offered by their institution. This scenario includes a targeted use of the ELP and the AIE by the learners (student teachers and pupils) engaging in mobility programmes; these two instruments allow a direct conceptual link between training and teaching practices. 
Target group:
- Teacher trainers at primary and lower secondary level engaged in mobility programmes and actively involved in networks
- Teachers at primary and lower secondary level engaged in mobility programmes and actively involved in networks
Project duration: 
2010-2011
Project events:

2010: 
1 expert meeting



2011: 
1 expert meeting




1 workshop
� Albania, Andorra, Armenia, Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Montenegro, Netherlands, Norway, Poland, Romania, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, “the Former Yugoslav Republic of Macedonia”, United Kingdom.


� This total participation figure combines all functions (participants, team members or other role) and includes those whose costs were covered by the ECML or who were self-financed.


� A summarised version of the project description can be found in Appendix 8.


� For further information on Canada’s involvement with the ECML see section 7


� This figure includes written replies but does not take account of requests recorded within the framework of projects or of visitors to the Communication, Documentation and Resource Centre.


� Isabel Landsiedler, Karl Franzens University, Graz; Frank Heyworth, European Association of Quality Language Services (EAQUALS); Hanna Komorowska, Warsaw University; Sauli Takala, University of Jyväskylä, Finland. 


� For the purpose of the evaluation scheme the category of participants has been defined as being distinct from the category team members. For both categories evaluation procedures are in place. 


� developed by the Language Policy Division of the Council of Europe


� The meeting took place as scheduled, also with representatives from the Canadian partner OLBI, the Language Policy Division and the European Commission participating.


� Unless otherwise indicated the decisions relate to the 18th meeting of the Governing Board on 15-16 October 2009.





